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FOR ALL TRAFFIC: Railroads can compete every- 
where — except short haul — because oa offer - 
superior economy. What's needed is coopération ; i 
‘that will allow this economy to be reflectad in 
competitive rates. The charts (p.14) tell the story. 
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FOR BULK TRAFFIC: Even with many cards stacked 
against them, rail carriers can strike back at water- 
way and pipe line competition—if new ideas in 
regulation accompany today’s new ideas in equip- 
ment and operation... p. 17 
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EVERY 3 MINUTES TRAVELIFT 
TRANSFERS A TRAILER FOR 
MAXIMUM PIGGYBACK PROFITS 





PRECALL FSR Ls SESE S 


TX. 473964 48... 


Putting trailers and containers ‘‘on the spot” 


for fast tractor hookup is a Travelift’s full time 
From flatbed to tractor 
this husky straddle type lift answers every com- 
mand with a sureness that pin points Travelift’s 
close spotting ability and amazing flexibility of 
handling 


job in this railyard 


Even more amazing, the entire trans- 
fer operation is controlled by one man. 
EVERYDAY TRAVELIFT 
SOMEONE MONEY 


iS SAVING 
IN A NEW WAY 


ferring rails from Loading complete’ car 
to flatbed takes trailers takes Travelift 
ft traversing brute strength. 


, Wisconsin 


The self-propelled Travelift is driven into posi- 
tion over the flatbed car, picks up the trailer or 
container with its hydraulically operated arms, 
traverses it over the flat car and spots it precisely 


. all in 3 minutes. 


in place . . 
Travelift costs less than you think. For most mod- 


els as little as $1000 per ton of lifting capacity. 


For maximum piggybacking profits get the 
Travelift story. Fill out and return the coupon 
below today. 








CLIP AND MAIL TO: 





TRAVELIFT, A Division of Drott Mfg., Corp. 


Wausau, Wisconsin 

Gentlemen, please RUSH full information on Trave 
Name 

Company Name.. 

Address ... 

Be 4 arid twats ; ee, OF 


| am particularly interested in the following capacities: 


30 ton 40 ton 











LOOK FOR 


LONGER CAR LIFE... 


LESS CAR REPAIRS... 


MORE REVENUE MILEAGE 


WHEN CARS ARE 
EQUIPPED WITH 


THE WAUGH-GOULD 


FRICTION-RUBBER DRAFT GEAR 


WAUGH EQUIPMENT COMPANY 
NEW YORK «+ CHICAGO « ST. LOUIS « Canadian Waugh Equipment Company: Montreal 





; Burlington 
| Route 


H. C. MURPHY 
PRESIDENT 


PHOTO: FABIAN BACHRACH 


... ‘reading RAILWAY AGE each 
Monday morning is an effective way 
to keep abreast of developments in 
our fast-moving industry, and I have 
done so for many years." 
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Four roads handle big Army movement 


The smoothly-executed move of Wisconsin’s 32nd Infantry to the West Coast again demon- 
aceable role of railroads in any defense effort 


Shippers view passenger aid 


A “modest majority” of respondents to this month’s traffic poll gives “reluctant”? approval 
to proposed federal subsidies for essentia! railroad passenger service 


Two ideas to help railroads compete 


One of today’s prime challenges to the nation’s economic and commercial ability is the ad- 
justment of railroad rates and practices to meet competitive realities 


Railroads cat cessfully compete for bulk-commodity traffic if new ideas in regulation ac- 
company tod: new ideas in equipment and operation 


‘Pre-fabs’ help SP centralize New Orleans work 


Supervisory, freight-handling and mechanical work formerly done in two yards and a down- 
town building is now concentrated in five pre-engineered Armco steel structures p.21 


Trans-Europe Express moves freight fast 


The new TEEM trains have the twin objectives of providing speedier and more reliable freight 
service and meeting the challenge of truck competition 


New container unitizes brick shipments 


american Truck Body Co. claims three big advantages for its “Pactainer’” system—lower 


cost 


s, less damage, and faster deliveries of big loads 


Governors told of eastern difficulties 


Sixteen states and 30 railroads were represented at an all-day New York conference called 
to examine tl isis confronting eastern carriers 
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New Trailmobile trailers 
and containers roll in 
crack Tofcee Service! 


It may not be easy for you to evaluate the 
difference between one make of trailer or 
container and another. To all outward 
appearances they look pretty much alike. 
But you can evaluate experience—which 
may be why more and more leading 
rail carriers are specifying Trailmobiles. 


The fact that we've been making trailers 
for nearly half a century may come up a 
small point on paper. . . but we believe it 
takes on significant proportions in the 
finished product — which is why we say: 
When containers — or conventional piggy- 
back trailers — figure in your plans, be 
sure to check first with Trailmobile. It’s a 
good place to put your confidence. 


TRAILMOBILE inc. 


Cincinnati 9, 0. + Fremont, Cal. * Springfield, Mo. « Longview, Tex. 


fy PULLMAN 


“All 
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E-L ‘may’ join N&W family 


An agreement disclosed last week provides for possible inclusion of Erie-Lackawanna in the 
enlarged N&W ‘ p.59 


Seatrain carries ‘two railroads’ to Africa 


in Liberia is a shipload of locomotives, cars and other items that will com- 
construction railroads 


‘Master’ merger plan next step—Barriger 


dent predicts that the next major consolidation move will be the develop- 


nal plan for the East p.6: 


The Action Page—Things worth fighting for 


This count) nnot prosper without the economical transportation only railroads can pro- 


It must, therefore, revert to the free market for all forms of transport 


Short and Significant 





General Electric's second order... 


2,500-hp U25B diesel locomotive was placed last week when Frisco ordered eight 


earlier, Union Pacific had ordered four. 


Class | freight-car fleet .. . 


> 


33 cars on Oct. 1, with average carrying capacity of 55.65 tons per car. A year 
ag ie fleet mbered 1,668,033 cars with 55.42-ton average capacity. 


ORT’s threatened strike 


against SP over job stabilization demands has been delayed pending outcome of further nego- 
iations at 1 request of Secretary of Labor Arthur Goldberg. 
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F—~ IMPORT? 
EXPORT? 


| You May Save More on Ship 
and Shore When You Route Via 


SAVANNAH cs ~ 
— 


ast Line-Served 
Ports in the 
Southeast Coastal 6! 


JACKSONVILLE 
If you import or export, check into the advantages of routing 
Coast Line through the country’s fastest-developing Atlantic and 
Gulf ports. You may save more in time and money. 


Coast Line offers mid-continent and southeastern shippers 

oe ay Sy . quick, direct access to all 12 of these ports at rates frequently 
Atlantic Coast Line below those to eastern ports. Deep water terminals, modern 
handling equipment, ample storage, packing and forwarding 
services assure smooth traffic flow to and from all major 

foreign ports. And there’s a Coast Line freight specialist 

in each port to serve you. Find out soon what Coast Line 
import-export services can do for you. Just call your Coast 

} WEST Line representative or write direct: R. C. McLemore, 
TBEACH* Freight Traffic Manager, Atlantic Coast Line 
Railroad, Jacksonville, Florida. 


* served by connecting lines 


WRITE FOR 
OUR FREE FOLDER 


/ 
“Fol Brtofs - — pm 
haucsiieine the taniities and serving the Southeast Coastal 6 — 
i 


es at ( sst Line-served 


PORT 
EVERGLADES* 


‘i 


» 


ATLANTIC 


ne ee er AER ee COAST LI N E 


RAILROAD 
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Four Roads Handle 


Big Army Movement 


> The Story at a Glance: The larg- 
est rail movement of troops and mili- 
tary the Korean War 
was completed last week as the rail- 
upon to transport 
Wisconsin’s federalized 32nd National 
Guard Division to its training site at 
Fort Lewis, Wash. Equipment for the 
move was furnished by four roads. In 
all, over 700 freight cars and 17 spe- 
cial passenger trains were needed. 


supplies since 


roads were called 


Men of Wisconsin’s famed 
the 32nd 
Sept 19 that 
called to active duty. Officers 
10.000- 
with all its supplies and 
raining quarters at Fort 


Red Ar- 
ow Division Infantry 


they would 


learned on 
soon be 
the 


vegan preparing to 


division 


move 
man 
materiel to 
Wash. 
Mobilization came on ct ee 
vears to the day since th division 


mobilized prior to World War II 


t 


Lewis, 


Was 


last 


RAILWAY AGE weekty 


General E, L. Cummings, commanding 
the Fifth Army, read the 
mobilization order at division headquar 
ters in Milwaukee 
Herbert | 


active duty, 


general of 


Division command 
er, Gen Smith, accepted 


the call to saying We will 
not be found wanting.” 
the 


emergel 
railroads. And, as in the 
“not found 
700 freight cars and enough 

equipment to make up 17 


troop were 


Also alerted in wy were 


the nation’s 


past, they were wanting 

Over 
passenger 
special trains 
make the 2,000-mile Wis 
consin to Puget Sound. Equipment was 
supplied by Milwaukee, Chicago & 
North Western, Northern Pacific, and 
Soo Line. 

David P. Valentine, superintendent 
of transportation for the Milwaukee, 
the move was accomplished with- 


needed ) 


move trom 


said 





yilization date. The rail movement of 
personnel began Monday, Oct. 23, and 
was completed four days later. All men 
were due to report for duty on Oct. 29. 
Of the 10,000 men in the division, 
over 6,000 went by rail, about 2,000 
commercial aircraft and the re- 
mainder by private auto. The first 
roup left Milwaukee on Oct, 23 on a 
regular C&NW passenger train to Chi- 
cago where they transferred to a special 
Pullman train for the 50-hour trip to 
Fort Lewis. This was the first passenger 
train to run over C&NW's 


lowa in two years. 


lines in 


The only major mishap in the en- 
re operation occurred at a lonely high- 
way crossing two and a half miles east 
of Miles City, Mont. Special train num- 
ber three, carrying troops from Wau- 
sau, Tomah, Mauston and Arcadia, 
collided with a heavily loaded gravel 
truck shortly after 6:30 a.m., Oct. 25. 
Eight cars of the 2l-car train were de- 
railed along with the four-unit diesel. 


Kiwiet Sons, was killed instantly. Four 
Pullman porters and the Pullman con- 
ductor were later found dead in one 
of the derailed cars. None of the troops 
aboard the train was injured seriously. 
medical atten- 
tion at the scene of the crash for minor 
bruises but were released, A makeup 
train, consisting of equipment sent out 
from Minneapolis, and the 13 cars that 
remained upright, left Miles City late 
the evening of the 23rd to continue the 
trip, arriving at Fort Lewis about 18 
hours behind schedule. 

Wisconsin’s Red Arrow Division will 
serve on active duty at Fort Lewis for 
12 months. It is the first National 
Guard unit mobilized in the current 
buildup of military which to 
date has affected about 73,000 reserv- 
ists and guardsmen. Guard units in 
Massachusetts, Texas and Pennsylvania 


Iwo soldiers received 


forces, 


have also been alerted for possible call 


up. Observers from some of these units 


Driver of the truck, 


were in Wisconsin to study the proced- 


owned by Peter ures in the 32nd’s move 





@ PRESIDENT KENNEDY this week will get the 
views as to what should be 
ssage which the President 
Mr. Kennedy asked 
es to submit his recom- 
Mr. Hodges indicated last 

deadline 
SECRETARY vas then devoting about 
’b of getting the transport 
yn to the President. He 
e report will be released, 
White House. 


report, 


SOMETHING LIKE A PREVIEW of the 


ven in 


a recent address by 
‘rce for transportation— 

at the annual meeting 

Association in Spokane, 
lepartment’s work on the 
Kennedy's message “will 
ressive structure for trans- 


years ahead.” 


MORE SPECIFICALLY, Mi: 


position of the common 


Martin said action 


il on his list was a call for 
for all carriers, 
injust discrimination in state 


vful burden on 


X pe slicies” 


interstate 


OTHER PROPOSALS on the under secretary’s pro- 
gram included calls for adequate user charges on public- 
ly-provided transport facilities; repeal of those provisions 
of the Act’s which 
authorize carriers to provide transport services for gov- 


» ae 


Interstate Commerce Section 22 


ernments free or at reduced rates; and stricter definitions 
of private carriage and other transportation exempt from 
regulation. 


CONVENIENCE AND NECESSITY 


government 


approach to 


spending for transport facilities is also 
favored by Mr. Martin as another way to halt the under- 
mining of common carriers. The government, he said, 
“must plan as wisely as possible the public investment 
it makes in transportation facilities,” having in mind 
“the effects of these investments on our total transpor- 


tation system.” 


MEANWHILE, rate policy had been listed by Mr. 
Martin as another area in which action should be taken. 
That policy, he said, should be reexamined in an under- 
taking to develop “new standards that will put an end 
to damaging rate cutting.” 


LATER ON the under secretary indicated that this 
position on rate policy is a personal one which does not 
necessarily reflect the thinking of the Department of 
Commerce. There he gave it as “my view” that the In- 
terstate Commerce Act’s rule of rate-making “should be 
revised to prevent other common carriers from gaining 
an undue competitive advantage at the expense of water 
carriers.” 
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GRAVITY AND PNEUMATIC DISCHARGE... 


CAR LOADS FASTER through four hatches entering each compart- 
ment. Pneumatic and gravity discharge systems operate from either 
side of the track. 


28,000 POUNDS MORE PAYLOAD 
in this aluminum, tank hopper car 


How much more revenue can you realize with this lightweight, rugged new car from 
Greenville? Weight savings give you an extra 28,000 pounds of cargo in traditional covered 
hopper space... 13,000 pounds more than other aluminum cars. Even better...costly paint- 
ing, lining and relining jobs are eliminated. Foodstuffs...grain...malt...all travel in dry, 
sanitary compartments and unload clean and fast in a third of the time required with conven- 
tional covered hopper cars. Want the facts? Drop a note to Greenville today. See for yourself 


how this car can dramatically increase your payloads on almost all dry, bulk commodities. 


Pes 
GREENVILLE ere. carco 


GREENVILLE, PENNA. Subsidiary of Pittsburgh Forgings Company 
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ANOTHER SUCCESS STORY FROM Freight Master 


FREIGHTMASTER 


INSTALLS ON OLD AND NEW CARS 


to put a draft gear — 
tter than draft gears ever 
ishioning action of the 
s enormous draft and 
nph impact speeds) with- 
trolled recoil. 
he FreightMaster unit 
draulic pressures ; with- 
es away with coupler 


Freight Master 


Fort Worth, Texas 


droop, converts shock into a controlled directional 
movement; improves action and response of the 
entire train. 

MAKE THE MOVE TO FreightMaster. Your 
claims will be smaller — and your customers hap- 
pier! For further information and literature on 
the FreightMaster Hydraulic Cushioning Device, 
write to... 


Py 


A Division oF Halliburton cComPaNy 


ived A.A.R. 


limited approval for use in general interchange service. 
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OCTOBER TRAFFIC POLL 





| Shippers 


iE roposition 


rhe Interstate Commis- 
sion recently proposed payment of fed- 
eral subsidies where 
serve 


Commerce 
necessary to pre- 


“essential” railroad passenger 


services. 


vestions 
1) Do you, in general, approve or dis- 
approve of the ICC proposal for federal 
subsidies for railroad passenger service? 
Approve 


Disapprove 24 


2) If you disapprove, what alternative(s) 
would you suggest to preserve “essen- 
tial” rail passenger service on something 
close to a paying basis? (See accom- 
panying text for answers.) 


By a 
Cases 
trial traffic 
month’s Poll gi 
the ICC's pl 


dies for 


modest 


with strong res 


managers 


essent 
services 

Of definite int 
nificance, is the fi th 
approvals come from I 
where rail pa 
most serious Straits 
disapprovals, on the 
nate in the South 
situation 1s far less 


Most ol 


served appl 


and 


proposal Da 


three ground 


way out’; (2) 
sidies would 
ice; or (3) the 
justified to 
other 


passenge 
would limit su 
ices, or to othe! 
purchase of n 
would require pat 
ernmental units a 
government. Seve! 
of taxes instead 
Disapproval 


based largely Or 
sidies are inherent! 
payment would 
government interferen 
and perhap 


and 


fairs, 
zation; that 
better atta 
higher fare 
October 30, 1961 
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iew Passenger Aid 


[he first of these opposing view- 
points is highlighted in the comment of 
V. A. Bordelon, manager of the Trans- 
portation department of the Los Angeles 
Chamber of Commerce, who writes that 
subsidy of any form is merely a pain 
reliever—not a cure.” “Passenger serv- 
adds, “is chronic in 


The 


1SO- 


ice deficit.” he 
Various metropolitan areas 
cause of the illness first be 
and then 
specific individual remedies determined.” 

P, J. Berst, traffic manager of the 
Continental Rubber Works, Pa., 
with Mr. Bordelon as to the 
undesirability of “All 
subsidies,” he writes, “should be stopped, 
and all 


made 
to stand on feet.” W. I 
Haywood, Jr., 


Latex & 
Chemical Mass., 
only be 
and in the long run 


ot solve the problem 


must 


lated in each individual area 


Erie, 
agrees 
] 


general subsidies 


types of transportation 
thei 


rM, 


( Orp., 


own 
General 
Cambridge, 


aerTees 


also: “Subsidies would 


a crutch, would 
The rails have 
got to come up with their 

What R. R. Rabon, 
of Campbell Taggart A 
ies, of Dallas, terms “tk 


own solution.” 
traflic manager 
ssociated Baker- 
ie threat of gZov- 
ernment control,” is mentioned also by 


a number of other respondents as a 
major argument against 
sidies. E. M. Burk, 
Wyatt 


subsidies 


passenger sub- 


tratlic 


Industries, 


manager of 
that 
definite 


Houston's teels 


“such would be the 


in the door leading to 


foot 


rovernment 
operation.” 
“Subsidies 


would be the first phase 


leading 
H. N 
Co, oi 


get us started on t 


to govel nment ope 


GIM, Purina 
‘They certainly 
he road towards gov- 
ernment control,” agrees R. H. Heilman, 
director of transportation, A, O. Smith 
Corp., Milwaukee. W. J. Edmonds, gen- 
eral traffic manager, Granite City Steel 
“the 


railroads.” 


ration,” says 
Ralston 


would 


Johnson, 
Louis 


Co., Granite City, Ill., terms them 
first step to nationalization of 
W. G. Koplin, traffic manager, Salt 
Lake Hardware Co., Salt Lake City, 
calls them “another step to government 
control and eventual ownership.” 

Most of the men just quoted do, how- 
the seriousness of the 


ever, recognize 


problem facing some railroads, espe- 


cially on maintenance of commuter serv- 


Rabon, 


where a 


ices In metropolitan areas. Mr 
for example, suggests that 
community 


1S dependent on railroads 


for daily transportation,” the joint in- 
terest of community, state, federal 


ernment 


gov- 
and railroad “could best be 


served through joint effort in the form 


taxes Or a moratorium on 
taxes.” Mr. Johnson suggests “tax re- 
lief and a more friendly climate in 
which to operate.” Mr. Heilman believes 
that “some of the other solutions which 
have been advanced, such as tax relief, 
accelerated depreciation of equipment, 
and repeal of the transportation tax 
would be more effective” where carriers 
“are deserving of assistance” because of 


of reduced 


having to “absorb heavy operating losses 
while being forced to provide service.” 
There are a number of suggestions, 

numerous to quote in detail, for 
higher and better service, and 
several proposals for a more realistic 
tax structure. One man, who asks not 
to be quoted by name, thinks some way 
might be found for government to pro- 
vide rights-of-way for 


done for air 


too 


fares 


railroads, “as 
IS NOW 

R. J. Tyler, general traffic manager, 
Tube Turns division of Chemetron 
Corp., Louisville, Ky., thinks “railroads 
should aggressively seek a reduction in 
ad valorem taxes in those states which 
levy a higher assessment on carrie 
property than on other property.” With 
unassailable logic, he points out that, 


and truck carriers.” 


“to subsidize passenger service in states 
that exact unreasonable con- 
trary to the public interest. If passenger 
service is to be subsidized by the fed- 
eral government, local or state govern- 
ments should not take the subsidy away 
through penalty rates.” 


taxes 1S 


To wind up the “opposition” case is 
the statement of H. D. Pollen, traffic 
manager, P. Ballantine & Sons, Newark, 
N. J., that railroads themselves probably 
don’t want subsidies “Subsi- 
Mr. Pollen writes, “can only 
bring about government ownership .. . 
1 think railroaders, like any other proud 
businessman, want to be able to run 
their business on a profit-making basis 
without government help. Perhaps loans 
might be of some assistance, but cer- 
tainly not subsidies. 


anyway, 


dies,” 


Even though 
[railroads] complain about subsidies [to 
other carriers] I doubt very much that 
it is their intent that they be sub- 
sidized. I think they would rather have 
the federal government work out some 
tax property 
would be equal to a subsidy. 


Situation on taxes which 
. . That 
would be equalizing things rather than 
and, in the end, 
one form of transportation. 

both state and 
have been too high for many years. 
(Continued on page 38) 


segregating, running 
Taxes 


on railroads, federal, 
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TWO IDEAS TO HELP RRs COMPETE 


Why RR Freight Service Is Most 


shown in these charts 
e (with the exception of Chart B) 
tion the so-called “out-of-pocket” costs re- 


portray The 


f 
Ol al 


costs 














The ported by Interstate Commerce Com- 
wing is mission cost finders. brought up-to- 
rail date to the end of 1960. Such costs, 
nove theoretically, are only those direct costs 
tant which are incurred if a particular piece 
to the of business is moved, and which are 
ship t ng de avoided if that movement does not 
t of the take place. As the ICC cost finders 
C C operate, however, their so-called “out- 
figures of-pocket” costs are more generous, 
¢ yverall and include a 4% return on the value 
sen of equipment and 2% on the value of 
ore yn of fixed property. 
men Any rate the railroads charge, there- 
66 fore, which fully meets these ICC 
's costs (assuming that, as averages, they 
a4 rent actually apply to a specific movement 
S al under examination) will not fail to 
1 be. leave a railroad better off with the par- 
CHART A- OUT-OF-POCKET COST OF 
HAULING 40 TONS OF FREIGHT BY BOX 
CAR OR TRUCK FOR VARYING DISTANCES 4 
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HUNDREDS OF MILES 
THE LI HAUL COST ng a well-loaded freight car is only a small 
ame load in two or more trucks. The truck, 
er terminal cost—but the economy of rail- 
al disadvantage when relatively few miles 
e, railroad cost is lower than truck cost for all 
100 miles. The railroad costs shown here are 
S n for the Eastern District (those in the 
tr 5 . hia ee 1“ 
W he truck costs, also, are ICC averages. 
14 


ticular piece of business than it would 
be without it. 

Out-of-pocket accurately 
computed by individual railroads for 
specific movements of freight. are the 
logical and economic 


costs, il 


‘floor’ for any 


rate. Any rate below such costs will 
lose money for the railroad, and can- 
not be jastified. Any rate above this 


“floor,” if it has to be that low to at- 
tract the traffic, will make at least some 
“contribution” toward 
stant costs. Rates there- 
fore. are justifiable and economic. 

No business, 


defraying con- 
at this “floor,” 
however, can exist for 
very long, if it earns only its direct or 
out-of-pocket Such 
economically, only the 


costs costs are, 
gage which lo- 
cates the floor under rates. These costs 
do not specify where the rate “ceiling” 
ought to be. The ceiling is located, eco- 
nomically, at the cost to the shipper of 
using alternate forms of transportation 
which may be available to him. 

Take Chart A. It will be seen that 


railroad cost is higher than truck cost 


for this particular movement up to 
about 80 miles. If railroads were to 
reduce their rates to the level shown 


by the truck cost line up to 80 miles, 
they would be incurring a burden which 
they would shift to 
shippers rates. 
The only just and economic course for 
railroads to take in this situation is to 
“price themselves out of the market” 

i.e., to keep their rates not lower than 
their own miles; and 
let the trucks take this short-haul busi- 
ness. 

There is a legitimate economic area 
for truck transportation. This area is, 
primarily, the shorter hauls 
However, truck transportation can and 
often does extend the 


seek to 


remunerative 


have to 


paying 


costs, up to sO 


area ol 


area of its eco- 


nomic superiority by quicker service, 
door-to-door, by lower loading and 
packing costs. These costs do not ap- 


pear in freight tariffs, but are real costs 
of transportation Note 
Chart A again. At 200 miles the cost 
of railroad transportation is approxi- 
mately $175 and that of truck trans- 
portion about $200. Actually, how- 
ever, the two forms of transportation 
may be substantially on a basis of com- 
petitive equality 


nevertheless. 


if railroad movement 


is rated at $175 and truck movement 
at $200, assuming the shipper saves 
himself $25 in handline costs or other 


conveniences if he 
transportation 


chooses highway 
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HUNDREDS OF MILES 
SOME RAILROAD COMPETITORS insist that railroad minimum rates should 
e set at -called ‘ tributed c "which are theoretical and have 
to do with tl » of f t. For example, “fully 
incurred in hauling passengers 
This chart shows “fully dis- 


Oo it-of-pocket costs. It also shows 
taxpayers’ contributions to truck 


transport 
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HUNDREDS OF MILES 


¢ 
Re 
{ 

Ol 


\ MODERN TANK CAR, ng } tons or 19,000 gallons, carries the load 

f three good-siz¢ chart shows, haul by railroad is more 

taken very short distances. There are, of 

railroad ises railroad service, which may not 

much higher tl] k ve incurred in highway é nt, and the shipper must add these incidental 

to have them t t railroad rate t letermil which form of transportation will en- 
Note that " TATA ta the t tota to I “ ) u cessf lly competitive, railroad rates 

: ' ‘ . ” ni ] ‘ ths t K rates, 

miles, railroad transp st acl 

approxir 

$280 by trucl I ‘Ta it such vher mic | the service advantages which inhere in 

road disabilit > still ame vantage > rail | benefit movement by truck. 

as i was al miles road ppers a I I » publ How high should the “ceiling” on 

’ Obviously, railroad 

charges cannot all be held to the level 

of out-of-pocket costs, because there 

are constant expenses to be met, and 

total railroad revenues must be suffi- 

cient to meet total expenses, if rail- 


charge co | : at the railroads themsely ( 1 sO lar railroad rates be 
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TWO IDEAS TO HELP RRs COMPETE 
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HUNDREDS OF MILES 


THE ECONOMY ypper car is compared in this chart with 
tnat f € 


movement of bulk commodities. The 

supe iil follows much the same pattern as that 
however, incidental costs connected with 

factor in determining total costs of trans- 

ry orders which seek to equalize railroad rates 


with thos ffs leny to the shipper the “inherent advantage” of 
low line-haul costs. 
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HUNDREDS OF DOLLARS 
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HUNDREDS OF MILES 

THE GREAT ECONOMIES ansportation costs that are attainable when 
‘ars ! ibic or weight capacity have been 
ght et weapon” in competition. This chart portrays 
he diff IC¢ in the out-of pocket cost of 
ha he same car. In this particular instance, 
I an increase of only about 18% in cost 
e railro an afford to share some of the 

5a S 

16 


roads are to continue in business. 

Railroads necessity, 
therefore, to recoup most of their con- 
stant costs from the traffic which moves 
for distances beyond the limit of eco- 
nomic truck haul—but, even here, there 
is a practical limit to the profit margin 
that can be demanded, because long- 
haul shippers are in competition with 
short-haul shippers. And it is certainly 
not to the railroads’ advantage to al- 
low these long-haul shippers to be dan- 
gerously disadvantaged by the compe- 
tition of short-haul shippers who (be- 
competitive conditions) can- 
not be charged much more than out-of- 
pocket cost of the service. In the area 
of the longer hauls, therefore, the old 
“value of service” doctrine in the mak- 
ing of freight rates still applies as much 
as it ever did; and the same 
kind of give-and-take negotiation be- 
tween experienced rate men, on both 
the shipper and carrier sides, that used 
to dominate all rate-making. But the 
horse-trading technique won't work any 
more in the railroad and 
truck costs are close to each other—if 
for no other reason than the fact that 
the ICC won't let regulated carriers 
horse-trade down below their direct 
costs, and if carriers horse-trade above 
these private and unregulated 
trucks will get the business 

Is there any injustice to longer-haul 
shippers, if railroads make rates on an 


are forced, of 


cause of 


calls for 


where 


zone 


costs, 


out-of-pocket basis on shorter hauls 
and include a profit margin in their 


Plainly 


where 


longer-haul rates? 
these 


not, because 
competitively 
necessary to get the business, do make 


low rates, 
some contribution to constant expenses. 
If railroads did not go out after this 
low-profit-margin traffic, then all of the 
constant costs would have to be borne 
by the long-haul And the 
longer-haul shippers would continué to 


shippers 


have their competitive disadvantage, 
with shorter haul traffic moving by 


truck, rather than by rail 

The continuing superior economy of 
railroad the great bullg of 
the nation’s freight business is made 


, 


service for 


fully evident in the accompanying 
charts. The adjustment of rates and 


practices to meet present-day competi- 
tive realities, and halt the drift of traffic 
from less costly methods of 


to those that are 


movement 
more expensive, is 
i challenge to the economic and com- 
mercial ability—not 
but of 


railroads, 
the entire shipping fraternity; 
and of regulators as well. It is not just 
the selfish interest of these parties that 
is at stake, either, but the future 
of freight transportation, as reflected 
in the selling price of all commodities 
to all consumers. 


only of 


cost 


October 30, 1961 RAILWAY AGE 





Freight 
important 
of all 
total transportation 
mum practicable | 
with the financ 
makes an import 
standard of 
public. A rate syste 
duce traffic to 
nels is in the 
itial 


re an 
component in 1 ‘tal cost 
commodities. He holding 


ne mini- 


cos 


living 


flow 
pub] 
pu i 
steps have 
rection ol 


It is time 


I he 
cerned 


railroad 


foregoing ISCUSSIO has con- 
ventional 
in the ha 9 of the 
entire range of commoditi standard 
equipment 


itself entirely 
service 
The movement ilk com- 
modities, in the light of competition by 
subsidized barge lines and potential 
pipeline movement is examined in an 
article beginning just below. Develop- 
ments in the piggyback area are com- 
reported 
RA, 
summary 


about 


ing along 30 rapidly and 
so frequently in these pages (i.e 
Oct. 23, p. 8) that no spec 

is necessary here. Suffice it to 
the economy of piggyback 

it is designed to improve eit! 
or service position of railroad 
portation. That it 
evidenced by the 


trans- 
is doing imply 
specta growth 


of this service 


CHART F-RAILROAD OUT-OF-POCKET 
COSTS OF HAULING 30 TONS IN A BOX 
CAR-SHOWING VARIATION BETWEEN 
TERRITORIES 
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HUNDREDS OF MILES 


RAILROAD COSTS are not 

higher costs shown here for the 
railroads were included.) The IC¢ 
regional basis—not for individual 
differences may well be 


this chart. Terminal movements, 


static. They 


vary from region to region. (The 


Eastern District would be reduced if Pocahontas 
publishes its cost calculations only on a 
railroads. 
greater than the inter-regional comparison 
interchanges, 
expensive, which (among other reasons) explains the urgency of mergers; 


Between railroads cost 


specific 
shown in 
handling invariably 


yard are 


and 


turns the spotlight of popularity on Plan III piggyback, which reduces costly 


railroad switching to the very minimum. 


ailroads Can Compete 
On Bulk Commodities, Too 


> The Story at a Glance: Can rail- 


roads compete against water carriers 
and pipe lines in transportation of bulk 
commodities? 

So far as water competition 
cerned, all the dice are loaded against 
the rails. Even so, the answer to the 
question is “Yes— if!” “If” legislative 
and regulatory philosophies can be 
changed in some few respects, and “if” 
railroads themselves can put 
fect new concepts of equipment and 
operations which are already under 
study or in partial use, the answer may 
become “Yes—period.” 


is con- 


into ef- 


In 1959, 
the Mississippi River and 
government-“improved” t 


water Carriers 
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ried 184 million tons of domestic freight 
a total of 59,565 million ton-miles. This 
was an increase of 60% above the 115 
million tons, and of nearly 97% above 
the 30,282 million ton-miles, 
on the same waterways in 1950 
In contrast, all railroads everywhere 
in the United States carried 11% 
revenue tons, and 2.2% 
in 1950 than in 1959. 
Stated differently, the proportion of 
water tonnage on the Mississippi system 
alone, in relation to all rail 
was nearly twice as high in 1959 as in 
1950—8% compared with 4.5%, Mis- 
River ton-miles, in relation to 
all rail ton-miles, were more than twice 
as high in 1959 than in 1950 


against 5.1%. 


carried 


fewer 
less ton-miles, 


tonnage, 


SISSIPp! 


10.3¢ 


Most of the river traffic consisted of 
bulk commodities, e.g., coal, moved for 
relatively long distances—the very type 
of business can best handle 
economically and efficiently. 

The reason for the relative gain in 
water traffic compared with rail is not 
hard to find. It lies solely in what the 
Army Engineers, in a 1960 report to 
the Senate’s Select Committee on Na- 
tional Water Resources, termed “a 
partnership effort by waterways opera- 
tors and the federal government.” What 
the Engineers’ report doesn’t point out 
is that the “partnership” is one in which 
the public lifts the tab while the water 
operators (and their customers) eat the 
lunch! 

Back of the government’s generous 
participation in this one-sided “partner- 
ship” lies the century-old “water on 
the brain” attitude of the Army Engi- 
neers themselves, of Congress, of other 


railroads 


governmental agencies, of local govern- 
ments—and of all too many shippers. 

Cooperatively, they have: 
@ Spent $2.78 billion of federal 
funds (up to June 30, 1959) on im- 
(Continued on page 20) 
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RRs CAN COMPETE FOR BULK COMMODITIES, TOO 


econon egulation, 


exemp- 
Part Ill of the t t Com- 


Same 


Same 


points, under full and rigid regulation. 

@ Required railroad rates, regardless 
of costs, to be kept above water rates 
(Interstate Commerce Act, Section 305 
(c); 307 (d)). This, in practice, has 
meant a differential of at least 6% 
against rail rates. 

@ Prevented railroads, alone of all 
U.S. industries, from using or operating 
on (up to now) the waterways for which 
railroad taxes have at least partly paid, 
while requiring railroads to participate 
in joint rail-barge rates. 

Partially to offset these artificial dis- 
advantages, the rails have two points 
in their favor: 

@ They are (or can be), under almost 
any circumstances, far faster than water 
carriers, 

@ They are at least equally depend- 
able—probably far more so on a year- 
round basis, especially in the northern 
half of the United States. 


NEW COMPETITIVE WEAPON? ¢ 


Cars, aS now conce 


tegral train,” referred to on page 54 as a 
ilroad weapon in the battle for bulk traffic, 
illy designed to meet conditions surrounding 
ssible typical train, however, is tenta- 
arrying a minimum payload of 25,000 
sustained speed of from 50 to 55 mph. 
ved, would probably be four-axle units, 


with a maximum loaded weight of about 250,000 Ib each. 


resent 


lf etais, all ind 


productive 


{ ( nrobabl b 


service, they would probably have 
interlocked bottom gates 
ces allow, and slope sheets angled at 
permit fast unloading. 

tilization 


‘arried as 


of from 150,000 to 200,000 


in tare weight would become far more 
average car-use levels of 40 to 
nsequently, designs would stress use of 
constructional methods chosen to 
weight. 

e permanently coupled in blocks of 
seven by solid or swivel drawbars, but without 
While this would require setting out 
a e block f maintenance, it 


would cut down on 


ear, couplers, control connectors, ete. 


For proper handling of a train of 250 or more cars, motive 


One possible arrangement 


en 


ouedad Tro! ( 


N 


ive to be distributed throughout its full length. 
would use four groups of two 2,500- 
intervals of about 60 cars, with all 
ther end through electric cables run- 
train. Fuel, water, sand, lubricating 
ed and handled so as to permit 2,000 
tion between service stops. 


(Continued from page 17) 


Even so, most of the cards in the 
competitive game are still heavily 
stacked against railroads. Can they, un- 
der such circumstances, hope to com- 
pete with water carriers in carriage of 
such bulk commodities as coal, ore, 
grains, oils, sand, sulphur, chemicals? 

The answer is “Yes—if!” 

“If” the regulatory picture can be 
at least partly equalized by removal of 
the bulk commodity exemption, or its 
extension to railroads. 

“If” Uncle Sam will give his other 
taxpayers a break by asking water car- 
riers to pay something toward the cost 
of the publicly-provided facilities they 
use. 

“If” railroads can successfully de- 
velop new concepts of equipment and 
operations which are now under serious 
study, or in partial use. 

The first “if’—equalization of the 
bulk commodity exemption—may be 
close to realization. It has been recom- 
mended times without number, by the 
ICC, in Congress, and by the numerous 
groups which have studied transporta- 
tion so intensively ever since the end 
of World War II. At least one observer 
of the Washington scene has flatly 
stated that action will be taken next 
year. Such action, if it comes, may go 
either way—and either will satisfy the 
railroads. 

“In the past,” Gregory S. Prince, 
vice president and general counsel of 
the AAR, said last year, “the railroad 
industry has stood for repeal of these 
laws of exemption, Today it stands for 
equality—either by repeal or by ex- 
tension of them to the railroads. We 
will take either one, repeal or exten- 
sion. But, in the name of simple fair 
play and all that is just, give us one 
or the other.” 

Action on the second “if”—assess- 
ment of user charges on inland water- 
ways—is probably somewhat farther in 
the future. But the principle of such 
charges has been accepted by highway 
and air carriers; by such influential 
shipper groups as the National Indus- 
trial Traffic League; by, in fact, nearly 
everyone with any interest in the sub- 
ject except the waterway 


operators 
themselves. Their publicity 


campaign 


against charges is admittedly skillful; 
their political influence apparently 


great. But, it is hard to see how a 
government which taxes everything else 
can (or will) long overlook this source 
of still-untapped revenue. 

Resolution of the third “if’—de- 
velopment of new types of equipment 
and new methods of operation—lies in 
railroad hands. 


(Continued on page 54) 
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COLUMN-FREE pret ited steel 


underfloor conv 


freighthouse 


skylight panels. ack 


includes FULL 


‘Pre-Fabs Help 
The SP Centralize 
New Orleans Work 


> The Story at a Glance: Five pre- 
fabricated Armco steel buildings now 
house Southern Pacific supervisory, 
freight-handling and mechanical func- 
tions previously scattered between 
Avondale and New Orleans yards and 
a downtown office building. 


To improve supervision, freight 
handling, car repair and truck mainte- 
nance in the New Orleans area, the 
Southern Pacific has tralized 


operations at 


these 
Avondale, | just across 
the Mississippi River from the 
city. 

Work formerly 
on opposite sides of the river, 
a city office building, is now concen- 
trated in five pre-engineered steel 
structures, chosen, on isis Of pre- 
vious experience, for their low 
fast erection time, economical 
nance and easy expandability. 

The five buildings include 

@® An 80-ft by 411-ft freight sta- 
tion, which replaces an older building 
in New Orleans; 

® A 60-ft by 


larger 


done two yards 


and in 


cost, 
mainte- 


80-ft car repair build- 
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FACILITIES for “one 


s, are housed in another “pre-fab” at Avondale, 


-spot” car repairs, on two 





\ THIRD BUILDING serves as 


SP t 


and side walls made, in 
part, of Armco aluminized steel panels, 
and with plastic skylights in each bay; 

@ A 60-ft by 128-ft truck garage 
and wash rack with Steelox panel walls 
and heat-reflecting aluminized 
panel roof; 

@ A 16-ft by 52-ft 
telegraph office; and 

@ A 49-ft by 66-ft flat-roofed of- 
fice building, heated and air condi- 
tioned, to house the superintendent and 
his staff, who were formerly headquar- 
tered in downtown New Orleans. 

The 19-bay freight station handles 
trucks covering the entire New Or- 
leans area. 

Up to 40 trucks can be loaded 
or unloaded simultaneously through 
door openings 11 ft high, and 18 ft, 8 
in., 20 ft and 22 ft wide. Weather pro- 
tection over the loading-unloading area 
is provided by a 10-ft-wide canopy of 
interlocking Steelox panels. Similar 
panels are used to partition off offices 
inside the building, while 60 plastic 
skylight roof panels provide daylight 
illumination. A floor conveyor speeds 


ing, with roof 


steel 


gable-roofed 


icks in the New Orleans area. 


the handling and transfer of both in- 
bound and outbound freight 

Freight cars are handled on three 
tracks adjacent to one side of the build- 
ing, with an end-loading single-track 
piggyback ramp parallel to, but a lit- 
tle distance from, the freighthouse. The 
three house tracks and the TOFC track 
are served by the lead _ track. 
Truck parking available at 
the other side, ends, of the 
freighthouse. 

The car repair building, which oper- 
ates on the “one-spot” system, has two 
repair tracks; pedestal-type cranes on 
each track, mounted independently of 
the steel building framework; and jacks 
and other necessary power tools. 

The truck garage, which replaces 
another smaller steel building formerly 
used for the same purpose, is equipped 
for both major and minor repairs. Five 
doors, 11 ft high, on either side make 
the building readily accessible to high- 
way vehicles for maintenance or clean- 
ing purposes. The end of the 
building is partitioned into necessary 
office space. 


Same 
space 1S 


and both 


west 





RAILROAD CUSTOMERS 
WILL READ 


this thought-provoking message 
in top traffic publications 
They'll discover another step 
forward in shipper service being 
provided by America’s railroads 
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Cut-away view of the Hydroframe-60 Under- 
frame ... The to the spectacular results 
which are obtained with the Hydroframe-60 
Underframe is found in the cushioning mecha- 
nism which pré es 30 inches of cushion travel 
in each direction upon impact. 


ret 
secre 


Hydroframe-60 Underframe now broadly 
protected by U. S. Patent No. 3003436. 





Impacts up to 12 MPH with no damage . . . The impact 
tape on the right was taken from a recorder mounted on the 
sliding center sill to document the full force of coupler im- 
pacts. It reported many, two of which were in Zone 5. How- 
ever, the tape on the left, taken from a similar recorder 
mounted inside the car, shows the lading enjoyed an impact- 
free trip. The reason: Long travel Hydroframe-60 units 
absorb and drain off the forces of heavy impacts . . . never 
let them reach the load to cause damage. Only long travel 
cushioning, the type provided by the P-S Hydroframe-60, 
can give this degree of protection. . 


re 
“one i i Be ot 


GB Not a damaged carton or a crushed or dented case 
could be P-S 
Hydroframe-60 protection. The reason: The long, smooth, 


= 


found in this entire carload thanks to 
thirty inches of hydraulic cushion travel built into the 
underframe of the Pullman-Standard Hydroframe-60 
Box Car absorbs impacts . . . never lets damage-causing 
shocks and forces reach the lading. Result: no returns, 
no claims, no damaged merchandise or replacement ship- 
ments with time and profit consuming delays. 

Take this trial shipment for example. A Hydroframe-60 
demonstrator car was loaded at the American Home 
Foods plant in Milton, Pa., with a mixed load of Chef 
Boy-Ar-Dee canned ravioli, pizza sauce and spaghetti 
sauce and consigned to a Lawrence, Mass. warehouse. 
After traveling 530 miles over four roads, the 69,100 
pound load arrived in claim-free condition, withstanding 
impacts up to 10 and 12 mph enroute. 

Results like this are also being recorded daily in ship- 
ments of other commodities such as appliances, double 
stacked rolls of newsprint, glass, tin plate and many more 
damage susceptible products. With over 400 P-S Hydro- 
frame-60 Box Cars now in service, shippers can enjoy 
new dependability and a new damage-free way of getting 
their products to market. For information on these cars 
and a brochure on the Hydroframe-60 contact your 
nearest Pullman-Standard sales office. 


PULLMAN-STANDARD 


A DIVISION OF PULLMAN INCORPORATED 
200 SOUTH MICHIGAN AVENUE, CHICAGO 4, ILLINOIS 
BIRMINGHAM « PITTSBURGH «+ NEW YORK 
J. C. FENNELLY CO., SAN FRANCISCO REPRESENTATIVE 
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ers filled with sand are hoisted 


ntainer carries This is the way to run a railroad 


$5 cubic feet 
s. Maximum 
mpared to 
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See NORTHERN PACIPIC RAILWAY 


DROP BOTTOM CONTAINER 
1) tT 13500 C15 
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bd bd ‘“‘Boxcars of industrial sand can be 

. Round-tri container stinkers to unload. NP was handling sand from 
Ottawa, Illinois to the Esco Corporation in 

Portland, Oregon. Normally, all the railway is 

* . required to do is get the cars onto a siding for 
idea, SaveS this unloading. But we at NP feel our service should 

go further. So Esco Corporation General Traf- 


fic Manager George Foley and I got our heads 
together on this sand problem.”’ 


a 
shi er more than ‘‘Armed with facts and ideas, I went back to 
our NP office. We went to work and obtained 


specially-designed drop bottom steel containers 


that fit 10 to a standard gondola car. Now the 

containers are placed in gondolas, filled with 

sand and shipped to Portland. There they are 

crane-hoisted to hoppers where the contents 

are dumped. This new system cuts man-hours, 

3) cuts spillage, cuts contamination that made the 


sand useless.’ 


“This idea led to an even better one. 
a Gar Esco backhauls materials, so we suggested they 
y ship the goods in the containers that used to 
eee make the return trip empty. It worked out just 
great. The Esco people figure this ‘round-trip’ 
idea saves them more than $35,000.00 each 
As told by NP’s E. E. Chapman year. This is the way we at NP like to keep our 

: shippers happy.” 

E. E. Chapman is typical of the Northern 

Pacific traffic personnel whose job it is This is the way we run... 


to speed your shipment, protect it en- NORTHERN 
route, and save you money wherever 

possible. Want an NP representative to PACIFIC 

jiscuss your shipping problems? Call 

the NP representative nearest you. RAILWAY 


CHICAGO e TWIN CITIES e TACOMA 
PORTLAND e SPOKANE e¢ SEATTLE 





Sand flows into bin through drop bottom on con- 
tainer. Over the former boxcar shipments, this method 
saves shovelling, saves scooping, stops sand spilling. 


Esco’s products go into containers at Portland. The 
products formerly were shipped loose in gondolas. This idea 
saves unloading time of 30 to 40 man-hours per car. 
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Great Northern 
again steps up the 
pace of freight 
movement with... 


/ New ° 
lightning-fast 


4 . 


car locating 
\ and reporting 
System 
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Want to know where your freight car 
is? Its route? When it will arrive? Want 


to divert your shipment? Just ask 


your GN traffic representative and see how fast, 


accurately and completely he gives you the answers. * 


More than 5 years ago Great 
Northern realized that its long- 
established car-reporting and 
car-locating methods were being 
out-stripped by the swifter pace 
of freight movement across its 
transcontinental routes. Speeded 
up schedules; faster, more reli- 
able locomotive operation; more 
efficient electronic classification 
yards; centralized traffic control—all these 
had combined to step up the tempo of 
shipping. 

Rather than superimpose newer methods 
of car reporting on an old system, we 
decided to rip apart the entire system and 
start all over agai 

It was not going to be enough simply to 
have an electronic device which, when 
asked the proper questions, would hustle 
back with the answer as to freight car loca- 


2 


tion. Because the nswers have to be in 


the machine, accurately and completely, be- 
fore the electronic apparatus can spill 
them out. 


Every stitch of an elaborate fabric of 
reporting—from yard to yard, from yard 
to Central Car Bureau, from Central Car 
Bureau to traffic office and thence to cus- 
tomer—has been revamped in the interest 
of speed, in the interest of accuracy and 
of completeness. 


In addition, a totally new system of com- 
munication, lacing together 15 yards, head- 
quarters and some 45 traffic offices across 
the nation, has been installed to make the 
system work. 


And work it does. Prior to this announce- 
ment, the new Central Car Bureau has 
been in operation for a year and a half. Now 
that we’ve learned how to fully utilize this 
new high-speed informational system, we’re 
ready to say it’s at your service. 








Freight goes Great when it 
goes Great Northern 
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New Aluminum Center Flow Car: 


THE INSIDE STORY OF 
ALUMINUM’S THREE og 
PROFIT-MAKING ——_,afl™ 
ADVANTAGES 


It’s what’s inside that makes covered hopper car profits: increased 
payload, freedom from contamination, freedom from corrosion. 
And these are aluminum’s three big advantages: 


1) ALUMINUM CARS CARRY MORE BECAUSE THEY 
WEIGH LESS. The weight saved is reflected in increased pay- 
loads. Eighty of the new aluminum cars are now actually carry- 
ing what 114 conventional steel cars did before! en. 
2) ALUMINUM CARS DO NOT CONTAMINATE CAR- 
GOES. Aluminum carries food and other products for which 
steel cars require linings . . . eliminates the need for expensive in- 
spections and repairs. It is both technically feasible and legally 












X for all known types of food. 
3) ALUMINUM CARS DO NOT CORRODE. Aluminum re- 
sists attack by many commodities that damage steel. It reduces 
rep sts and minimizes out-of-service time. Carrying chemi- 
cal num often provides a car-life several times that of steel. 
Kaiser Aluminum’s Department of Metallurgical Research has 
pleted an aluminum compatibility study on a wide vari- 
ety of bulk ladings—ladings that move in volume on USS. rail- Eighty covered hoppers 
roads. Two standpoints were considered: 1) whether aluminum like the one shown here are 
aff mmodity, and 2) whether the commodity affects entering service. Constructed 
alun , by ACF for lease by Kaiser Alu- 
fae :; , : ; minum from Shippers’ Car Line, 
Thi unique research data, available for the asking along with each of these giant capacity cars 
Kaiser Aluminum’s material design forms and fabricating tech- will carry 104 tons payload of 
niques, may help you find the answer to your shipping problems! alumina from Louisiana to West 
Contact your nearest Kaiser Aluminum Sales Office, or write: Virginia. 
Railroad Sales Dept. 
Kaiser Aluminum & VG, 
Chemical Sales, Inc. KAISER 
Kaiser Center, 300 ed 
Lakeside Drive, Oak- 
land 12, California See" FOLLOW THE SUN” and “MAVERICK” weekly, ABC-TV Network. 
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New Metal Brake Shoe Gains Sweeping Acceptance. 
ee ae 
nproved METAL brake shoe... the 
| on 75% of all Class 1 railroads. 
ear this new product of American 
has achieved an unequalled 
on switcher locomotiv: 


outlasts regular iron 


re OT Ct 


SG RUAN TE SS ESS, 


alli 
METAL 
ae nae 


~)iiiie 


ience in braking materials: Diamond S Metal Shoes; Comet Composition Shoes. 
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GHT MOVEMENT between 18 countries is provided by new TEEM trains. 


must have a technical speed of from 


r n Fur = r 55 to 65 mph; must maintain maxi- 
ar ‘ 
mum permissible speeds en route; and 


must run through to scheduled termi- 
nals regardless of load. To insure on- 
s time performance, they are limited in 
oves rel T ast length to 100 axles and in weight to 
1,000 metric (1,103 U.S.) tons. Fron- 
tier stops, for customs formalities, must 
not exceed two hours 
: i Despite the rigid schedule require- 
> The s y at a Glance: Faster and way Officers from participating coun- ny oe f t <p ent sigen iors t 
: ' 52 ments an aster ransi imes, rates 
more reliable freight service, partly to tries at Budapest in November 1960, za a ee een meee 
a : ; ; a. <i for TEEM service are only slightly 
meet tru mpetition, are the objec- nd began operation May 28, 1961. ‘ 
: Ni. ee higher (and in some cases actually less) 
tives of 1 TEEM (Trans-Europe Ex- hey already are producing substan- : ae? 
: : “3 ; . iste than rates for ordinary freight. This 
press Merchandise) trains now being al reductions in delivery times. A bl + tenet ‘ai 
. : 1 “on iS possiodle, a Cast In part, because 
operated n 30 routes serving 18 shipment from Narbonne, France, to ote : ta . 
conditions established for TEEM op- 
eration permit maximum utilization of 
motive power and rolling stock. 
[he trains are used principally for 
freight requiring fast delivery, with em- 


: : phasis to date on perishable foods. 
nents from Great Britain and Belgium The existing TEEM network, shown 


to Austria, Czechoslovakia and the on the accompanying chart, consists of 
3alkans, when carried on TEEM 39 
ns, arrive 10 hours earlier than be- 
TEEM freight from Italy to Oslo 

or Stockholm can be delivered 29 
hours and 19 hours faster, respectively, 


than ordinary shipments. 


countries Vienna, which formerly took 79 hours, 
1 now be completed in 35. Freight 

om Bologna, Italy, to London can 

moved in 44 hours, against 60 

inauguration of TEEM. Ship- 


separate services, erated by the 
railways of Austria, Igium, Czech- 
oslovakia, Denmark, East Germany, 
France, Germany, Great Britain, Hun- 
gary, Italy, Luxembourg, The Nether- 
lands, Norway, Poland, Spain, Sweden, 
stepped-up service#has been Switzerland and Yugoslavia. It is ex- 

hieved by scheduling regular runs of pected that similar services eventually 
hi gh-speed trains, and by reduging time _ will be extended to all important cc 1- 


needed for border stops. TEEM trains sumer centers in Europe. 
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A pioneering contribution from Eleetro- ae for America’s Railroads 
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The 
ROAD -RANGE 
B 


GP-30 


... Another 
Dramatic Step 

in Maintenance 
Reduction 








(GENERAL oro 


Loco. EOTIV 


Advancing the trend established by earlier General 
Purpose locomotive models, the GP-30 takes another 
long step in reducing scheduled maintenance. Dra- 
matic maintenance reduction combined with greater 
operating flexibility—high speed freight runs today, 
heavy drag service tomorrow—provides a locomotive 
that will do more work at less cost than ever before. 
The GP-30, mixed with other General Purpose and 
freight-type units of a lesser horsepower, meets basic 


requirements of a “pool” locomotive. 


The GP-30 is a balanced design motive power unit. 
Its reliability and economies of operation and main- 
tenance are measured in terms of greater capacity— 
fewer units required to meet today’s freight schedules 

sharply reduced maintenance requirements en- 
hancing still further the General Motors Locomotive’s 
long established record of higher availability . . . and 
increased operating efficiency resulting in further im- 


provement in specific fuel consumption. 


The Revolutionary GP-30 is more than a locomo- 
tive with increased capacity. Motor characteristics, 
wheel slip control, weight distribution, and factors 
creating good adhesion have been carefully balanced 
to create a truly flexible and versatile locomotive. 
And ... to protect the railroad’s investment in older 
locomotives, the Revolutionary GP-30 offers even 
greater economy through the General Motors Loco- 


motive Replacement Plan. 


For complete information about the Revolutionary 
GP-30, write for descriptive brochure and contact 


your Electro-Motive Representative. 


ELECTRO-MOTIVE DIVISION 
GENERAL MOTORS 


LAGRANGE, ILLINOIS © HOME OF THE DIESEL LOCOMOTIVE 


Canada: Ger Mote 





rs Diesel Limited, London Ontario 








The 


Revolutionary 


GENERAL 
MOTORS 


GP- 30 


A new broad-range, unit-reduc- 
ing mainline locomotive... twenty- 
two hundred and fifty working 
horsepower... a major contribution 
from Electro-Motive research and 
product development . . . creating 
the profit making advantages of 
lower maintenance, higher reliabil- 
ity, broad-range performance... 
moving more gross ton miles per 
freight train hour at lower operating 
cost than any Doviesel-electric lo- 
comotive ever put on the rails... 
anytime, anywhere. 


This is the Revolutionary GP-30 
_.. anew pace setter for America’s 
railroads. 
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tinued from page 13) 


id be adjusted perhaps 5 ). Duffy, GIM, Westinghouse 

to subsidies granted the | Corp Pittsburgh, “diverts 
road building come dollars to subsidization 
dest majority of all respor ry 1 ds of the passenger-riding 
indicate general approv drain of freight income is 
subsidy proposal do so, as perhaps a major one—that 
ve, with considerable ght income from being re- 


freely expressed 


- : more modern equipment 
other way out.” says Sout! \ i benefit shippers and at 
caster, Boston transportation tonnage to the rails. There 
“Under modern condit : ric to the public subsidiz- 
passenger transport cannot transportation than to 
unless a good part of t freight operations do so 
d by government. It survives | vein. W. F. Cassidy. Jr 
modes, only becaus¢ ger, Joanna Western Mills 
ly given r ( 20, Suggests that “fullest pos 
€ opposite end of the c . ypment of freight service 
il, secretary-manager, Se e retarded by diversion of 
sociation, “can see 1 t sO led revenue to subsidize pas 
er than subsidies, distastet eng eration 
ey are.” “I heartily disay \ ison for subsidy is simply 
e says, “of subsidies to government has_ subsidized 
ransport, and am extren ot is Of transportation,” as W. J 
to see them extended to 1 Lal Green Bay, Wis., puts it 
yr passenger service. On 1 G nt, i.e., taxpayers, offer the 
d, there are cases where the ng source of funds for 
absolutely essential, yet can cont yf passenger service, in 
self-supporting.” th f R. F. Treptow, general 
ing two points of view, C. D I ger, H. D. Lee Co., Kansas 
eneral traffic manager, M ( \ d E. L. Ross, traffic man 
Ontario Paper Co., Mint ize trong Paint & Varnish 
»“abhors the word ‘subsid Works, Chicago. Both men suggest. in 
that any payments terms, that money spent 
stead “as money returned to railroad passenger service 
ing railroads against th ) vO more return than the bil 
mes... To return to t lio ve spent nonsensically in 
the amount of their passeng yve ‘ stments’.”” 
10t subsidizing them; it st \ many of the men who sub- 
em whole.” C 1¢ basic subsidy proposal 
ir. Cooper asks: “Why shou vou to see any payments made 
lippers, continue to have t u marked for specific pur- 
sight rates that are buil > pose ve burden of making them 
hat include passenger loss ha t by local as weil as fed 
t point is echoed 
lies, “The passenger deficit,’ | group, C. X. Coyle, man- 
TIO AD ABSURDUM 
rst reply to this month’s Poll came from Houston, Tex., 


led from New York. 
sur- 


ours after the questionnaire wa 
rly, both inquiry and answer hi: 
rates. 

od mail service? 


een airlifted—at 


Granted. But ise the Post Office 


s revenue from surface carriers ve selected mail air 
d it doesn’t need, the ICC now pi es subsidies to make 
yhat those same surface carriers are not, in part, allowed 
arn. 


those 
for 


venue from mail on 


mail to 


ndicates desire 


ouldn’t it make sense to air 


s where payment of 
service—let 


more 
premium rat 

surface carriers earn re 
elf-help reduce need 


let sucl 


‘h surface rates are paid 


or amount of, subsidies” 
r are we just old-fashioned ? 


iger of transportation for Alan Wood 
Steel Co., Conshohocken, Pa., would 
apply the subsidy to produce new and 
modern equipment, especially designed 
to do the commuter job.” 

A. S. Daviau, traffic manager, Men- 

n Co., Morristown, N, J., thinks sub- 
sidies “should not take the place of 
positive rail management.” Similarly, 
W. C. Pine, manager of traffic for the 
DeLaval Separator Co., Poughkeepsie, 
N. Y., approves only if “the suggested 
subsidies are handled and designed so 


reedom and incentive can be retained 


lroad management.” 


Other subsidy proponents insist that 
part of the cost be borne by state or 
ocal governments. “The federal sub- 
sid says J. B. Griffin, director of 
raffic for the Scovill Manufacturing 
Co., Waterbury, Conn,, “should offer 
only partial relief. The balance should 
come from local areas using the service, 
from advanced equipment using other 
than standard crews and_ procedures 

id from increased commuter charges.’ 

Any form of relief should be furnished 
by the area affected,” agrees D. ( 
Ward, transportation manager for Hoer- 
ner Boxes, Keokuk, lowa. “How about 
matching federal funds on some basis 
like the 90%-10% formula for the 
highway program, or using the urban 
renewal program for commuter prob- 
lems?” asks Lee Cisneros, director of 
traffic for the Cabot Corp. of Boston 


In more detail, W. K. Cabot, general 
traffic manager, Johnson & Johnson, 
New Brunswick, N. J., points out that 
maintenance of commuter service is 
problem, Financial 

with it should 
ylved at that level. Some local gov- 
ignore the problem 


primarily a_ local 


problems in 


connection 
he s 


ernments blindly 


Others are unable to cope with it. Re- 
luctantly, therefore, I think the federal 
government must give some assistance, 
but would hope it would be for only 


temporary period 

To encourage local governments to 
their responsibility, while min- 
the federal government's inter- 
and local affairs, I 
assistance should be to 
governmental divisions, rather 
I have in mind federal 
participation under a formula reflecting 
something less than 100% of the taxes 
other fi 


accepl 
imiZing 
vention n 


feel federal 


State 


the SC 


than the carriers 


forms of assistance, 
granted carriers by local governments.” 

It is the failure of local governments 
responsibilities that may 
t necessary for the federal gov- 
says C. T. Coy, 
manager, Eli Lilly & Co., Indi- 
But whoever pays, writes A. 
traffic, Pennsyl- 
Sand Corp., Pittsburgh, 
should be limited to “es- 
and to the “actual 


foregone, or 


to assume their 
make 
ernment to 
traffic 
anapolis 
( Roy 


vania Glass 


step in, 


director of 


any subsidy 
Services, 
from such services. 
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RAILROADING AFTER HOURS with Jim LYNE 





SLOW MAIL BY AIR—! 


heard from a fellow who 
mail regularly in Philadel- 
phia from Denver—with 4-cent stamps on it. This is, of 
course, the train mail rate the P.O. department usually 
flies it on the spare-sp ingement with the airlines 
The point is that the mail thus flown hardly ever makes 
any better time than if it moved all the time by rail 
Just what useful public ose is served by this diver- 
sion of mail from rail t lane? Somebody “up there” 
(or maybe it’s “down there”) loves the airlines and hates 
the railroads’ innards 
GOT A PHOTO OF THE GEN.?—The L&N is getting 

fixed to take its fa- 
Western & Atlantic’s historic 
“General,” on an extend tour next And they're 
looking for all the pict can find of this engine 
taken between 1870 a1 If you've got anything 
around that cification, please tell E. H 
Thomas of the L&N new ireau about it 


mous old locomotive 


spring 
meets this 


SHOW WINDOW—Not ago I fell into conversation 


" eral academic economists 
who should know, if ly outside the transportation 
business does—that tl ads’ 
hauling freight Nevertheless, they put me 
on the hot seat about 1 passenger 


principal business is 


Service and how 


Mr. Railroader: 


YOU CAN LOWER THE COST OF 
YOUR ELECTRICAL ENGINEERING 
AND CONSTRUCTION! 


For over four decades, we 
Railroad Electrical Engineering and Construction 
Such service has included ordinated program 
for serving the Railroad Industry: Surveys, Pre- 
liminary Design and Cost Estimates, Final Work- 
ing Drawings, Firm Constr n Cost 


have specialized in 


Let us show you how we have worked with En 
gineering Staffs of prominent Railroads who 
have used, to their advantage, our experience as 
Specialists to reduce and increase operat 
ing efficiency 


HARRY F. ORTLIP, President 
Harry F. Ortlip Company 
50 North 18th Street 
Philadelphia 3, Pa. 

LOcust 4-4800 
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ould be improved both as to earnings and acceptability 
by the public. Try as I would, I couldn't get the subject 
switched to the freight business, 

[his experience is not unusual—in fact, it occurs all 
the time. I've come pretty near to believing, since rail- 
road reputations are so heavily weighted on the passenge1 

that railroads have just about got to make the service 

‘tive or get out of it. It’s as if a fellow in the car- 

ry line were to have his skill judged, not by his work- 
manship at his trade, but by the cut of his clothes when 
dresses up on Sunday. If he isn’t decked out like a dude 

his day off, the assumption is that he can’t drive a 


straight 


A CASE IN POINT—Just to illustrate this point, take a 

look at the piece in Reporter ma- 
gazine for October 12—an article called “The Right Track,’ 
hich is full of red-hot ideas on “how to run a commute! 
railroad for fun and profit.” The writer has ideas for a 


\ 


‘ 
) 


services—such as a stock ticker, an exercise car, 
lit-pressing and so on. The piece is only semi-serious, but 
it certainly reflects the popular belief that railroad freight 


s merely incidental to the main business of hauling 


body Knows of a way to correct this false im- 
I'd like to know of it—and I suspect a lot of 
railroad executives would like to, too. 


HIGHWAYS COME FIRST—It may be wishful thinking 
on my part, but I seem to 
growing resentment, on the part of the influential 
it the way highway builders are subordinating all 
considerations to their zeal in covering the face of 
country with paving. Said the New York Times recently 
“The great throughways and freeways have cut ruth 
ross the fields, over hills and through forests, usually 
regard for the natural beauty of the land. Any- 
n their way has to be destroyed or moved, as we 

have uncritically accepted the cult of the bulldozer.” 

The piece goes on to tell about a highway route laid 
in Sacramento which threatens to “mutilate the scene 
any of California’s lordliest memories.” 

[his kind of talk borders on heresy, I should say, Every- 
body should know by now that highways come first—and 
hat they must not twist around or rise and fall, because 
then they would serve only the private motorists and would 

be as useful as they should to those multiple-bottom 


ou have any information, or pictures, of the high 
way builders’ conquests over other interests in your com- 
munity, I'd sure be happy to hear from you. 


‘ELEVATEDS’ ARE BACK AGAIN—I see where that 

railroadtrestle 
along the river front in St. Louis is in process of coming 
down, to be replaced by a tunnel 
the eye. 


as more pleasing to 
Some cities tear down their elevated railways 
but substitute elevated highways which are even more of 
in eyesore, because they are so much more numerous. All 
f us are motorists—but, then, all of us have other in- 
terests which are just as important to us as wheeling along 
in an auto. My guess would be that our cities would be 
easier to look at and live in, if we were to turn city plan- 
ning over to the local ladies’ garden club, instead of to 
the public spenders who are in the saddle now. 





| 3-level freight cars car- Two new lightweight, high-capacity “wood chip” cars, 
15 “compacts” from auto- designed by Southern, do the work of five former ones. This 


tribution points along the means substantial savings in freight costs. Further savings 
shown in foreground. result from our new, reduced rates for capacity loading. 


special, Southern- 
at soaks up coup- 
ackaging costs are 


r are not needed. 


@2. TRAILER iy TRAIN 


1ul many kinds of freight This new “‘all-door” freight box car, designed by Southern, 
tainerized rail-highway has full-length sides that roll up like your overhead garage 
1 cars like these are mov- door. It’s ideal for speedy and economical fork-lift loading 
ver-increasing numbers. and unloading of lumber and many other kinds of freight. 
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RAILWAY ACE 


New...and 
custom-tailored 


/ to cut freight 
and handling 
costs for 





f 


THE CARS you see here have been specifically designed, not 
only to lower your freight costs, but to reduce your packaging 
and handling expenses, too. And they are more than just new 
freight cars. They’re “living examples” of Southern Railway’s 
determination to give you low-cost, ever-better service that 
keeps pace with the changing transportation needs of the 
fast-growing territory it serves. 


Often this means breaking away from the traditional, doing 
old tasks in new and better ways. That’s fine with us. We will 
do whatever we can, whenever we can, to offer you the most 
modern, dependable and efficient rail transportation we can 
provide. 


These new, custom-tailored freight cars are one example of 
how we are doing it. And there are many more. We hope that 
putting the accent on your specific needs will mean increased 
business for us. We know it will mean better service for you. 
Ship Southern and see! 


SOUTHERN RAILWAY SYSTEM 


“Southern’s Accent is on YOU!” 
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NEW LEN 
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OF ALCOA 
~ ALUMINUM 
GARRY AN. 
EXTRA. 


1,000 
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Louisville & Nashville’s 40 new covered 
hopper cars are of the well-known PS-2 design, 
except Alcoa® Aluminum trims the tare weight 
of each by 5% tons, turning dead weight into 
pay weight. 

But aluminum does more than just add pay- 
load. This lighter metal needs less motive 
power, lowers operating costs. This corrosion- 
resistant metal never rusts, cuts maintenance 
costs. This inert metal prevents cargo contam- 
ination — requires no expensive coating. 

Alcoa has worked with railroads for more 
than 30 years; with aluminum for more than 
70. Our railroad engineering staff — backed by 
the industry’s longest experience and largest 
production facilities — is at your service, ready 
to work on your specific problems. Get in touch 
with your nearest Alcoa sales office, or write: 
Aluminum Company of America, 1772-K Alcoa 
Building, Pittsburgh 19, Pa. 


“We believe aluminum will be 
more and more a factor in the 
design of freight equipment. 
These cars are a further sub- 
stantiation of this belief, and 
our intention is to design for the 
requirements of our customers.” 

Mr. George Green, V.P., 
Marketing, Pullman-Standard, 
builders of L&N’s new fleet of 
aluminum covered hopper cars. 


[OA ALUMINUAA 





ALUMINUM COMPANY OF AMERICA 


Entertainment at Its Best ALCOA PREMIERE 
with Fred Astaire as Host Tuesday Evenings, ABC-TV 


cnet? Te eheC Re. 


fe 





am ac ne | 
DIVERSIFIED TRANSPORTATION 
AT WORK ON THE BURLINGTON 


Diversified industry and diversified 
agriculture-vital to a prosperous nation-require 
specialized transportation services. Burlington 
has $9'73,503,831 invested to provide such 
transportation. Freight trains, passenger trains, 
“piggy back” trailer trains, special-type freight 
cars, highway trucks-all are ready to serve you. 





H.C. MURPRY, President 





Burlington 


Wi} BURLINGTON LINES 
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IDEAS FOR BETTER SHIPPING 





New Container Unitizes Brick Shipments 


Complete containeriz 
shipments from kiln t 
the An 


“Pactainer’ 


1S possible with 
Body Co.’s 


ing mechanical equipme 


manpower, the system is 


lower dama 


costs, less 


deliveries of bigger loads 
The “Pactainer 
basic transportation elen 


1) A 


its deck modified to hol 


system 
standard 50'%2-ft f r with 
standar 
containers, 40 in. by 84 68 in., 
with individual capacit 3,000 
bricks or the equ valent 
tural products, plu 
downs: 

2) Trucks equipped 
tandem “Pack-Haule! 
equivalent siz 
kiln or 
at origin 
destination: 

3) ¢ exe: 12 
ft by 29 ft or larger 8 .O00-Ib- 
capacity bridges or dockb Is b 
dock and Cal 

The containers 
American Truck 

inner 
ick 


rl 
rail shipment 


clay 


Irom 
storage point 


and from track site at 


etween 


man 
Body ¢ 
duty as an liner 


Hauler” t 


for 


body and 


cks (or 
icked into 3,( 
either in the 


In operation, br 
lents) are st 
containers 
in standard 


VoOod or stee 
tire unit is picked 
which places rect 
the car. At 

process is TeV 


truck 
tion; 


en 


driver controls 
the 
f 


man t asten 


only o 
one 
tainer »-dow! 


be loaded from must 
be unloaded 


were 


s they 
loaded 
Assuming 


time ] 


for oadin 
tainers (30.000 br 
ly 90 min. I 


parable conditions 


nioading 


Further informat 
tainer’ system is 
American 
1391, Martinsville 
container 
purchased 


private ag 


quipped 
out 
several 


ncies 


directly from the transport 


continued 


(Department 
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STANDARD FLAT C 


equivalents, in 10 unit 


CONTAINERS can be 


AR, with 


zed lots of 3,000 each. 


handled to or from cars by 
ing on distance involved. 


can handle 30,000 bricks, 


nodified deck, 


8 


_ <-> 


lift or highway trucks, 
Loading and unloading are two-man operations. 


depend- 





» in business to move 
to there... rapidly 


You’re our customer. We’ 
you ! nN 


ing 2,945 tons (gross), 
half — lengthwise. The 
from Milwaukee to 
Grand Trunk Western 
mile direct route speeds 
he long trip around the 
ind efficient service. 
truck trailer hauling, 
tri-level auto carrier cars, 
So we sliced the hull, 
the 1,000-ton upper sec- 


iob... done a half-inch 
lic jacks and a team of 


425 men. But now we handle modern demands 
better than any other car ferry on Lake Michigan. 
Unusual? Imaginative? In a way it’s ordinary. 
This is just one of the many solutions GRAND 
TRUNK is finding to answer your problems in 
getting faster, more efficient transportation... for 
things and for people. 
Harry A. Sanders, Vice President, General Manager 
Enjoy luxurious passenger service on these three famous 
trains: The International Limited, Inter-City Limited 
and The Maple Leaf between Chicago, Detroit, 
Toronto, Montreal and intermediate cities. There’s 
no “whether” in the weather on a train. 


GRAND 
TRUNK 


RAILWAY SYSTEM 
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IDEAS FOR BETTER SHIPPING (Continued from 


RAILROAD DAY LIGHT SIGNAL 


BACK 


Tee Chesapeste and Stee Retwer Company 
REPORT OF CARS SWITCHED 


A 


VE AAI 


FRONT 
‘ 


‘AL GAMPP 


REDUCE CLAIMS 


ry 
v 


Carefull Car Handling 
Insures Your Job 


"DAYLIGHT SIGNAL’ CAN CUT DAMAGE 


A newly-designed “day 
for railroad yard and sw 
could materially reduce 
and damage caused by 
handling 

That, at least s the 
experience-tested opinion 
& Ohio Engineman Al 
who designed the signa 
his own crew 

The white-painted plyw 
Mr. Gampp 
added safety factor 
and freight, 


bility 


signal even under condit 


believes, 


because 


As an engineman, | 
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may not be able to see 
selt 

Mr. Gampp also points out that one 
side of the signal can carry a safety 
slogan, as a constant reminder to the 
user of the necessity for careful car 
handling; that the other in serve 
as a convenient pad for a yard con 
ductor to keep and fill out his switch 


lict 
11ST 


The signal itself is small enough and 
light enough in weight to be carried in 
a man’s pocket, or, with a cord .or 
thong looped through the hole in the 
handle, around a man’s wrist. In that 


position, the signal is readily 


but both hands are free for other work 

Mr. Gampp displayed and explained 
his device at the annual meeting of 
the National Association of 
Advisory Boards in Buffalo earlier this 
month 


Shippers 
To do so, he attended the con 
vention at his own expense from his 


Chicago headquarters 


UNDER-CAR HEATERS 


To insure continuity of coal supply 
the Colorado 
installed, at 

a new type of gas-fired under 
car heater which provides radiant and 


in sub-zero weather, 
Iron Corp. has 


convection heat simultaneously 

CF&I’s Pueblo plant is in the midst 
of an extensive expansion-moderniza 
tion program, which has increased its 
need for steady supplies of coking 
Keeping the 
coke plant supplied between mid-No- 
vember and mid-March may 


thawing as much as 50,000 to 60,000 


coal regardless of season 
require 


tons, in temperatures which can fall 
20 deg F. 

Thawing previously was done with 
gas torches placed under the hopper 
cars. This method required up to four 
hours to enough to 
permit dumping; and led to increased 
from demurrage and damage 
caused by direct flame impingement. 

The new method utilizes 16 “Radi 
irc” heaters, 500,000 
Btu/ hr, 
eight to 
Thawing time has 
hour for two cars, and demurrage and 
car damage have been eliminated 

The heaters, designed and built by 
the Hauck Manufacturing Co., Brook 
lyn, N.Y., are easy to install because 
they require no permanent foundation, 


fans, blowers or electric power 


as low as 


thaw two cars 


costs 


each rated at 
and arranged in two groups of 
thaw two cars at a time. 


been cut to one 





Ingenious, integrated delivery to site 





speeds up South Dakota's Big Bend Dam 


Hundreds of thousands of tons 


th 
the 


f material will reach Big Bend by 


4 see here rail, truck, and mobile equipment. 


A UNIQUE SYSTEM DEVISED BY OUR 


CREATIVE CREWS 


problem—transporting this 


¢ yy 
aI 1 
Vaie lhe 


tremendous amount of cement, 


sand, stone 
equipment 
railhead 


The Milwaukee Road’s Creative Crews solved the 
problem with a unique unified system of transport. It 
combines rail, trucks and mobile equipment for loading 
and unloading—all under one control and responsibility. 

Material is brought to Chamberlain, S. Dak., by rail. 
Special equipment (like the cement loader, above) trans- 
fers it to trucks of The Milwaukee Motor Transport 
Company. At Big Bend, the material is delivered across 


reinforcing steel, and other materials and 


to a dam site 25 miles from the nearest 


America’s resourceful railroad 


the Missouri River via bridge to powerhouse and spill- 
way sites. There, mobile cranes and other equipment, 
also provided by the Milwaukee’s motor subsidiary, 
help unload aggregates, steel, turbines and machinery. 

The result is a great saving to the shipper—and a 
considerable speed-up—in the construction of Big Bend 
Dam (sixth and last link in a chain of Missouri River 
Valley dams being built by the Army Corps of Engi- 
neers under the Pick-Sloan Plan). 

The Milwaukee Road is using the same system at 
missile base sites along its lines. It is one more example 
of the way our Creative Crews work to improve what 
the railroads do best! 


The Milwaukee Road, Union Station Bldg., Chicago 6, Illinois 
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...Mmay Save oh your 
shipping costs, too! 





Are you buying transportation at higher cost 
per shipment than you have to? 


Many of those who “‘pay the freight” are finding that 
larger-tonnage and multiple-car rail rates make a big difference 

in over-all distribution costs. And they’re using many other modern 
railroad ways to cut expenses, too! 


Transportation is our business, tailored to fit your business. 

Let us give you today’s complete Seaboard picture of rates, 
specialized rail equipment, including Piggyback, schedules you can 
count on, and friendly, personalized follow-through. 

We'd like to see you soon. Just call your nearest Seaboard 
representative and name the date. 


AIR LINE 


Seaboard Piggyback service connects 
many on-line points with 
Northern cities. 





THE ROUTE OF COURTEOUS SERVICE 
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Chicago- - Plymouth 


% . San Francisco ~ : | . Philadelphia 
~ St. Louis 


e 


Los Ange 


iy EQU/PMENT Ki The “Kid Glove Treatment’ ” 
NATIONWIDE SER VICE f For Railroads and Shippers 





Oniy Evans has damage-prevention service centers nationwide. 
They're staffed with experienced loading engineers who are glad to 
show railroads and shippers how to use Evans-equipped freight 
cars to greatest advant ige! 


Hallmark of Quality Products 


‘There’s no extra charge to shippers for DF-equipped cars . . . and 

there’s no extra charge to railroads or shippers for Evans on-the- SY heli 
spot consultation! If you have a transit damage problem, write ere 
Evans Products Company, Dept. E-10,Plymouth, Michigan. - EVANS 
> PRODUCTS 

FICES: |} ith, Michigan; Philadelphia, Pennsylvania; Fi COMPANY 

\ Atlanta, Georgia; Chicago, Illinois; & ee i ; 

n Francisco, California. (Manufactured and 
ynal Equipment Company, Montreal.) 


_ 
oY < 
eae 


RAILROAD LOADING EQUIPMENT DIVISION 
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NEW PRODUCTS report 





Loading Ramp 

A portable magnesium platt 
loading ramp 
ground-to-carrier loading where 


buildings or other obstructions 


normal right-angle approach. T! 


form-ramp combination can 


tioned directly alongside cars OF 
with platform opposite side door 
ing. Power vehicles move up anc 


r 


form. Magline, Inc 


Wheel Block 


The 
block 


new WB-15 
utilizes a 


heavy-dut 


unique 


combination fac 


(RA-1) 


rm and 


litate 
LILALCS 


I icks, 


prevent 


plat- 


poOsl- 


trucks, 


open- 


i down 
the ramp parallel to the carrie1 
make a normal 90-deg turn on tl 


and 


e plat- 


principle to hold vehicles secure] 


position at loading docks. A 
anchored in the dock base or p 
is pulled taut, and the closest 
gaged in a chain retaining sl 
it is thus secured, any 


of the vehicle 


forward 


causes immed 


chase of ground-engaging calks 


prevent further movement 
Steel Castings Corp 
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Metal Hose (RA-2) 


flexible metal 
hose is designed for gravity or pneu- 
matic transfer of grains or other bulk 
materials where severe 
abrasion and corrosion is required. The 
hose is available in a wide range of 
weights, from low-cost standard to 
super, and with different types of lin- 
ings. Couplers with mechanical clamp 
grips, or automatic lug grips for pneu- 
matic transfer systems, are 
able. Universal Metal Hose Co 


An _ abrasion-resistant 


resistance to 


also avail- 


Improved Covering (RA-5) 

What the manufacturer describes as 
“important cost savings and improved 
strength” of polyethylene protective 
coverings have been realized by use 
of lightweight, high-strength Avisco 
rayon. The coverings, use of which 
was previously limited by fatigue char- 
acteristics of reinforcing 
now be better advantage for 
packaging and also for protection of 
shipments during transportation. Lamex, 
Inc. 


materials, can 
used to 


Lifting Magnet (RA-3) 

A new bipolar lifting magnet of 
unusual versatility is available for han- 
dling steel structural shapes or pipe 
under many conditions, in- 
cluding railroad shops, yards and ter- 
minals. It can handle random lengths 
and which need not necessarily 
be carefully positioned, up to a total 
weight of 3,000 Ib. It can be supplied, 
on order, to operate on any voltage. 
Pole shoes are readily replaceable. Ohio 
Electric Mfg. Co. 


sections 


sizes, 


Bulk Material Hose (RA-6) 

Special problems of heat and abra- 
sion encountered in the handling of dry 
bulk materials by pneumatic methods 
have led to development of three new 
specialty hose constructions. One is a 
3-in. high-temperature hose for air inlet 
service on pressurized transport vehi- 
cles. The other two (Dry-Bulk-S and 
Dry-Bulk-W) are 4-in. hoses for bulk 
haulers of powdered and granulated 
solids and at receiving plants. Good- 
year Tire & Rubber Co. 


ee 0-N | AN GN @) ein 4hg 


30 Church Street, N.Y. 7, N.Y. READERS’ SERVICE DEPT. (Att. George Johnson) 


PLEASE SEND ADDITIONAL INFORMATION RELATING TO PRODUCTS RA-1 RA-2 


RA-3 RA-4 RA-5 RA-6 RA-7 


RA-8 RA-9 RA-10 RA-11 


10/30/61 


CONTINUED ON PAGE 53 


51 





You need a stop watch to clock cars 
through an L&N push-button freight yard... 


SRR we 
17 = voein SS “LY 
ao LAME po E Me’ > ~ 


* 


L&N’s $50 Million Investment 
in Ultramodern Yards 
Cuts Classification Time from Hours to Minutes 


rd equipment and stream- 
freight cars can be classified 
up to 90 per cent sooner 
speeds freight schedules; 
rket faster; promotes on- 
nd supplies to your plant. 

it are kept on the go — 
eecause L&N puts a pre- 
y, and invests heavily in 

.& N rails, cars move... 


L&N push-button yards, 


L&N a direct, fast route 
he South, including the Gulf 
ng freighters. Southern 
ne L&N facilities north- 


Railroad, Louisville 1, Ken- ATLANTA 


bound, with extensive east, north, and west connec- 
tions at terminal points. There are 5,700 miles of 
main track, 60,000 cars, and over 700 diesel loco- 
motives included in the L&N system, one of the 
nation’s leading railroads. L& N’s 19,000 employees 


are pledged to highest standards of service. 


Do you want your shipments to reach destination 


quickly ... safely ...on a great railroad that’s 
thrifty with your transportation dollars, but spends 


its own dollars freely to 





CINCINNATI 
stay as modern as tomorrow? | avs 


Then route L& N! Write or 


phone Freight Traffic Depart- maswniue OnE 


LOUISVILLE 


ment, Louisville and Nashville MEMPHIS CHATTANOOGA 





tucky (JUniper 7-1121). 


MOBILE 








wow ORLEANS PENSACOLA 


LOUISVILLE AND NASHVILLE RAILROAD 


October 30, 1961 


RAILWAY AGE 





NEW PRODUCTS REPORT connnueo 





Grain Unloading System (RA-7) 


An entirely new method of unload 


ing boxcars carrying grain and similar 
granular products has been 
It involves use of 


as the 


nnounced 
a new device, known 
Augermobile, which 
moving double screw that pivots on 


11lizes a 


t \ 
I 


a 
hinge to reach the 
the car. 
manufacture! 


blind corners of 
Because of its simplicity, the 
he Augermobile 
high-capacity unk 


Says, t 
produces iding at 
costs below those of other systems One 


man can operate the entire system, thus 


Car-Loading Conveyor (RA-9) 


A button-controlled Powe Curve 
conveyor can carry all kinds of pack- 
ages inside a 


stacking point 


box car, right up to the 

With up-and-down or 
side-to-side movement, it permits 
man loading or in-car palletizing. It 
can be with a 


one- 


yf similar 
conveyors to carry packages all the 
from packing station to load 

on spring 


used system 
Way 
point 
belts 


Over grooy rollers. 


Power-( urve Conveyor Co 
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labor substantially, com 
pared with the costs of unloading done 
by power-shovel crews. The manufac 
turer claims that the Augermobile, 
when operated by one man, can com- 


pletely unload an 1,800-bushel 


culting COsIs 


car in 
work 
ing simultaneously on opposite sides of 


17 minutes. However, two men, 


the car, can cut the unloading time to 
9 minutes. The Augermobile, 
to the manufacturer, only a 
minimum of space and is so simple it 
can normally be handled by regular 
maintenance employees. Andrews Ma 
chine 


iccording 


requires 


Company. 


Safety Wedge (RA-10) 


Danger of personal injury or prop 
erty damage from accidental rolling of 
heavy objects can be avoided by proper 
use of the Shelley safety wedge. Made 
of heavy rubber, with a ribbed tread 
to grip the floor, the wedge has a re- 
silient top surface that fits itself to the 
curve of the roll or Typical 
include holding paper, 
drums or cylinders, or stacking 
John G. Shelley Co. 


cylinder 
uses rolls of 
pipes, 


those objects. 





Metal-Mesh Strapping (RA-8) 


A new type of flexible metal-mesh 
strapping can be used for binding pal 
letized materials for transportation, in 
plant handling or storage 


assembly 


A complete 
consists of a pair of strap 
sections with plate attachments at one 
end for permanent bolting to a pallet, 
and handles with nylon 
the other end. To bind material in 
place, this nylon strap is inserted into 
a ratchet tightening buckle. Cambridge 
Wire Cloth Co. 


Strapping af 


Cargo Lifter (RA-11) 

A new cargo loader, with rated lift- 
ing capacity of 70,000 Ib, is reported to 
be the largest and most mobile of its 
type operating on pneumatic rubber 
The first “Super 70,” controlled 
by one man, is now being used by the 
Alaska Railroad at Seward to load and 
off-load cargo containers from ships to 
storage and from storage to flat cars or 
trucks. Lifting height exceeds 17 ft 
Transitier Truck Co. 


tires. 





RRs CAN COMPETE FOR BULK COMMODITIES, TOO (Continued from page 20) 


ties over short distances; to movements 
of goods not now normally handled in 
more than carload lots; and to com- 
bination routings of compatible com- 
modities. 

An economic report on the feasibility 
of an integral train for a number of 
selected operations is expected in 1962. 

Meantime, some railroads are suc- 
cessfully applying the essential idea of 
the integral train with present equip- 
ment. The Southern, for example, has 
assigned a number of its new high- 
capacity aluminum gondola cars to 
regular movement of coal from Parrish, 
Ala., to Wilsonville (RA, Aug. 28, p. 
24), in an operation which bears many 
of the earmarks of an “integral train.” 
Some TOFC services, utilizing stand- 
ardized Trailer Train or Flexi-Van cars 
of the same approximate age, might 
almost be termed “quasi-integral” trains. 

The Southern, too, has recently pro- 
posed drastic rate cuts on multi-car 
shipments of grain from Mississippi and 
Ohio River gateways to southeastern 
destinations. The new rates, predicated 
(to the anguished horror of water car- 
riers) On operating economies made 


ae 


BUCK BUILDS QUALITY 


Shown below is the Buck Model ULCRM multilevel auto rack loader 
and unloader equipped with optional power drives and-full width ramps 
Its design features and ease of operation add greatly 

to extending revenue savings 


eight control 
S easily reached 


rom any ramp level 


possible by the railroad’s new 90-ton 
aluminum hopper cars are currently 
under suspension interstate; are in effect, 
intrastate, in Georgia. Their very pro- 
posal, however, offers strong proof of 
the railroads’ technological ability, gov- 
ernment action permitting, to meet 
water competition. 

That ability can be used to meet 
water competition wherever it exists— 
on the Mississippi or its tributaries, on 
the seacoasts or between them, or on 
the Great Lakes. It can be used also 
to meet competition of pipe lines— 
existing or proposed. The “integral train” 
idea was sparked, in fact, by the Detroit 
Edison Co.’s expressed interest in build- 
ing to the Detroit area a coal pipe line 
similar to that now serving Cleveland. 
(Pipe line competition, it should be 
noted, is on a far fairer legal basis than 
water competition—but is just as serious 
from a traffic standpoint.) 

Adding all the facts together: Rail- 
roads can compete for bulk traffic 
against both waterways and pipe lines 
—‘If!” There is good ground to hope 
that the answer may soon become 


“Yes.” 


Through the use of compensated winch drums Bucks 
unique segmented ramp maintains the best possible curva 


ture to insure 


maximum automobile clearance and to 


make “'straight-in” loading possible even on the bottom 
deck of 38” cars 


The complete unit shown above manufactured from the best materials 
and designed for years of hard use sells for just $6,650.00. The same 
unit may be purchased without trucks for stationary installation. 


6. Full width, self 
cleaning ramp allows for 
all tread widths 














=) 6 led Girma tao 


720 Anderson Ferry Road CINCINNATI 38, OHIO 


PHONE - GRANDVIEW 1-8580 ” 
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Governors Told of 


Eastern Difficulties 


(,overnors 
—from 


> The Story at a Glance: 
—or their key 
16 Eastern states New 
York last week to detail 
the serious problems of their railroads. 
The meeting was arranged by an execu- 
tive committee of the Governors’ Con- 
ference, under the chairmanship of 
Governor Wesley Powell of New Hamp- 
shire (RA, Sept. 18, p. 54). 

On hand for the railroads were top 
officers of 30 eastern plus the 
president of REA Express and the chair- 
man of the Eastern Railroad Presidents 
Conference. 


transport aides 
assembled in 


examine in 


roads, 


to continue 
New Haven 
* Othe! 
similar situat 
provements 
cur before 
@ What 
is continuil 
ern District 
to the publ 
These 
made _ be 
of the ra 
ern governors 
ance of encol 


The govert 


ly—and the 


cause 
cussion period 
presentations 
them were 
the evidence 
than one 
plicit in the 
indispensability 
states, and tl 
help improve 

No formal 
But the sense 
to be that 
management 
program 
for it. th 
plement 

he results 
scheduled to 
tive committe 
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n January, the 


tive committee expects 


ommendations for a 
to all members 


nference 
conrerence 

hea 
t the oj 


Present a 
Governor Powell of 
presiding, were Governo 
Delaware. Welch of Inc 
Maine, Tawes of Maryl 
Massachusetts, Swainso 

New Hamps! 
Rockefelle 
Rhode Is 

The governors of ( 
nois, Ohio, Pennsyl\ 

t Virginia, 


‘presented by 


unable 

members ¢ 
Railroad { 
| 


presidents lis 
endance were \ H Johnson 
Canton & Youngstown; H.H 
Ann Arbor and Wabash: J 
don, Jr., Baltimore & Ohio 
Robertson, Bangor & Aroostos 
McGinnis, Boston & M 
Moore, Central of New 
Tuohy, Chesapeake & Ohio 
White, Delaware & H 
Smucker, Detroit, Toledo 
M.G. McInnes, Erie-Lacka 
Quinlan, Lehigh & Huds 
Goodfellow. Long Island 
Monon; A.E. Perlman, New 
tral; F.S. Hales, Nickel 
Sease, New York, Susqueh 

n; S.T. Saunders, Norfolk & W 
A.J. Greenough, Pennsvyly 
Barriger, Pittsburgh & Lak 
Shields, Pittsburgh & W 
Readin 


Ironton 
H.W 


\T 


E.P. Gangewere, 
Rutland; J. Russ 
Peoria & Western 

rotz, Western Mar 


] rt . > 4 rp 
ISO present were | 


| 
Viand 


of the New Haven, W.B 


dent, REA Express 
Mackie, chairman, | 
Presidents Conference 

Represented by oth 
the Bessemer & Lake 
Vallev, Maine 
road Co 

Leading off for the 
J. Greenough. president 
spoke on the “Economic 
Situation.” 

My responsil 
Greenough 


vive you 


f the Eastern Distric 
to explain how that s 


about, to emphasize 


ind documented ma 


which has 


While many of 
considerable attention 
nt 
rly the as 
metropoli 
these docu 
fully 
Situation 
represented here tod: 


demonstrates 


Many import 


ppear. It 
employees, customers and 


also the entire economy 


of the country. It is so big ar rious 
that it demands, in our opinion, prompt 
and effective action at the highest levels 
of government. 

“Second: the 


the result of outmoded and discrimina 


situation is primarily 


tory government policies, The railroads 

which they 
At the 
same time government has promoted a 


vast network of facilities fe 


re treated as a monopoly 


have long since ceased to be 


modes of transport, has directly 


assisted carriers using 


directly 


{ 


facilities, and has allowed mar 


them to operate with little o1 


lation. In the face of the 


of treatment, railroads 
essential backbone of freight transport 


Under 


ndustry having 


in this country 


stances, only an 


economics in its tavor could have 


vived in private ownership. But 
cannot continue any more than 


intry a century ago could endut 
! 


ive and half free. The situation today 


cannot be solved without a complete 


reversal of the many mistaken govern 


ment policies and attitudes 
done so much to cause it 

Thirdly, and contrary to what some 
believe. the railroads have done 
eat deal to help themselves. On this 


Mr. Greenough told the gover 


neonle 
people 


the presentation contains 


rmation which I think may 


Howevel! 


, { . 
ome oO vou 


limitations 
mnoo ‘ 
mposed 1S 


quated 





‘It CAN Happen Here’—Holcombe Parkes 


word 
Can 


Ying to 


case, the railroads would 
again be called on to handle the 
bulk of the military freight and 
most of the organized troop move- 
ments in this country. . . . Do you 
think that the railroads could again 
their freight traffic 
quadruple their passenger traffic 
n the event of a national emer- 
gency, as they did between 1939 
and 1944? The answer, I fear, 1s 
obvious; the government could be 
forced to step in to save its defense 
effort from complete collapse due 
to inadequate transportation serv- 


In either 


double and 


Ices 
“Another pressing danger of 
nationalization stems from the pos- 
sible financial collapse of any im- 
portant part of the railroad indus- 
know it today. With 
present delicate situation in 
federal finances, government sim- 
ply cannot let any sizeable seg- 
ment of the railroad industry go 
into bankruptcy. We, as a nation, 
can no longer afford to let a seg- 
ment of the economy which puts 
8'2 billion dollars into circulation 
per year ‘go through the wringer’.” 
In Mr. Parkes’ view, “it’s high 


try aS Wwe 


sense. The results of such policies are 
nescapable. They have now caught up 
with us in the Eastern states. The com- 
bination of help for our competitors 
and restraints on us means that instead 
of growing and creating business and 
ybs, your railroads are going rapidly 
n the opposite direction, and in doing 
so undermining the economic future of 
your entire areas. 

this analysis of our 
tical situation and its causes need not 


necessarily 


“However, cri- 
cause us to despair, Two 
things are clear. First, from the stand- 
point of fundamental economics, the 
railroads are still the most efficient form 

ransportation and second, their 
resent difficulties are due solely to the 
many artificial handicaps under which 
fh 


f 
Ol 


ave been forced to serve.” 
Jervis Langdon, Jr. president, Balti- 
more & Ohio, presented material on the 
Effect of Subsidized Competition and 
the Need for Adequate User Charges.” 
“Competition among railroads,” Mr. 
Langdon said, “is [now] largely inci- 
The competition now going on 
among different forms of transporta- 
tion Some 


+} 


subsidized directly: 
subsidized indirectly. Some 
all regulation; others are 
part. Two forms, railroads 
nd pipelines, pay their own ways. Only 

transportation by railroad, is also 


are 
wrs are 
free of 


exempt in 


time that we, all of us in, or asso- 
with, the railroad industry 
quit tip-toeing around this subject 
of transport nationalization and 
begin ‘laying it on the line’. Either 
the the relief they 
have been asking for or it’s gov- 
ernment ownership and operation. 
The Congress and the Admin- 
istration need to be told this 
in no uncertain The public 
needs to be And I fear 
that I must also Many a 
railroad man and a supplier 
need to have their noses rubbed in 
the unpleasant possibility of having 
to go to work for Uncle Sam.” 
Mr. Parkes 
“first step” 
toward nationalization 
velopment, within the 
dustry itself, of real 
willingness to compromise for the 
good of all; of a deep understand- 
ing that, after all, the railroads are 
really ONE; of a universal willing- 
ness to weigh all questions, not on 


ciated 


railroads get 


terms. 
warned 
add 


many 


Suggested a 


¢ 


then re 
away from the trend 

The de- 
railroad in- 
unity; of a 


the scale of ‘is this good for me 
and my railroad,’ but ‘is this good 
for my industry’, No on 


road can stand 


I iil- 
+} y ”° 


al me in the ¢ SIS 


closely federal 
ernment.” 

When railroads lose competitive busi- 
like a 


out, 


regulated by the gov- 


ness to a subsidized competitor, 
barge line, Mr 
four things happen: the 
not pay 

tion; the 


creased on its 


Langdon pointed 


shipper does 
for the cost of his transporta- 

railroad unit costs are in- 
affic; rail- 


roads, with earnings declining, are less 


remaining tr 


able to help support local government 
activities through tax-paying ability; and 
the competitive form, with subsidy for- 


I 
gotten, is accepted as the 


“low-cost” 
form of transportation by the ICC and 
thus entitled to preferential treatment 
over the “higher cost” 
tion. 

ERPC Chairman David I. Mackie, 
speaking on “Unfair and Discriminatory 
State and Local Taxation,” called atten- 
tion to three kinds of discrimination 
practiced against the railroads. The first, 
he said, is taxation of railroad right-of- 


rail transporta- 


ways as opposed to the exemption from 
taxation of other highways of commerce 

airways, waterways and highways 
The second, he described as “the studied 
and deliberate practices of assessing rail- 
road property at a proportion of full 
value substantially than other 
property subject to the same tax rates,” 
and the third, as “the methods used in 


many states in determining the so-called 


higher 
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sessed,” 


these th 
As evidenc 
earnings for 
ERPC for 
compared 
$44,479,285 
lost $75.139.5 
1961 
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has beer 
empted 
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erlman 
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Perry M 
the board, I 
“Commutat 
scribing the st 
have been m 
last thirty 
mented, “no 
been developed 
financial losses 
roads in prov 
though the results 
of one or two 
for optimism 
fully impler 


If, Mr. Shoem 


that efficient mass 


for the future 


larger metropolitar 


cepted that the 
and results dict 
improvement 
rather than the 
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highway facilities,” the 
fundamental points that 
communities involved should 


impiement 


transportation, 


rests with the state and al reas 


+} 
at 


affected,” authori- 
ties where more 
nvolved 
7 “The 
ment in this problem is 
In limited areas, it may 
ation with redevelopment 
riate for either local 
or both, 
dinated program 
@® “Recognizing that 
muter transportation 
community service than 
rotection and water supply 
itv an lity I 


d qua Vy of si 


} 


xy 
DY 


local nee 


be controlled cal 
@ “The economics of suburl 

mutation service can be 

the use of modern equipmer 

integrated planning with re 

quency of train stops, suppor 

ing areas, coordinated bus 


tion and municipal own 


1 and suburban operat 
property and facilities in connection 
with 

Capital requirements for modern 


equipment and facilities cannot be 


rom deficit-producing operations 


‘Survival'—A Special Report 


Railway Age for Dec. 4 will fea- 
re a special report to the U.S. Con- 
It will talk about U.S. sur- 
al—not the survival of » rail- 
roads, but the survival of 
itself—in the event of ar 
war (already being 
modest scale), a 
or a nuclear war 
emphasize the pa 
can railroads can, 
national survival. 
Just talking to ourselves 
any means. We will se 
this special issue to every 
gressman at his home. It is timed 
that it will reach him prior to his 
return to Washington for the open 
ing of the next Congress. We will 
send copies to every regulatory body; 
to governors and mayors of major 
cities and to principal newspaper 
tors throughout the land. If this 


sue matches the effectiveness of 





must come from public sources 
@ “Railroad management on the one 
nd, and employees on the other, have 


h la 


responsibility of achieving suc 
bor-mManagement relationships as will 
provide fair wages and working condi 
tions on one side, but minimized labor 
expense on the other 

@ “Management has over-riding re 
sponsibility for the safety of its pas 
sengers. Its expenditures in support of 
commutation and suburban service must 
relate to standards of track, facility and 
equipment maintenance, which insures 
its obligations in this respect being pru 
dently met 

Stuart T. Saunders, president, Not 
folk & Western, concluded the railroad 
presentation with a discussion of “Im 
portance of the Railroads to the 
States.” 

“It only 
Saunders said, “as the last speaker 


remains 1Or me 


emphasize the importance of the 

roads to the eastern part of oul 
tion and the stake that all of us 
this area have in the solution of 
problems we have heard discussed 
day 

Transportation accounts for about 
20° of our gross national product, 
Mr. Saunders pointed out, with a sub- 
stantial portion generated by the rail 
roads. 

“At the end of 1960, the railroads 
in the Eastern District,” he said, “in 
cluding the Pocahontas lines, had a 
net investment in road and equipment 
of $11.3 billion, 
$209,000 per mile of road and $33, 


which _ represents 


700 per employee. Few other indus- 





Railway Age “Outrage” issue of 
1957, it will be reprinted more than 
a quarter million times 

As a subscriber you can help, too 
When you are through with this is 
sue, pass it on to a neighbor. If 
every subscriber does, some 14,000 
people next door throughout 50 
states will also receive this message 
so vital to our nation, and to our 
industry. 

Reprints will of course be avail 
able for distribution to shippers, State 
legislators, local newspaper men, 
service club members, etc. Dec. 4 
is an issue you won’t want to miss 
and one that should do the railroad 
industry a lot of good 


CUTIE, 


PUBLISHER 











A Training 
Program for the 
Development of 
RR Supervisors 


Get Bigger Results... 


with Men Trained in RR Supervision 


) forward to improve human relations and 

keep jobs running smoothly and effici- 

irefully developed training program for 
reparing for supervisory work. 


d for just such a training program, a brand 
fundamentals of supervision has been de- 
| men by the Railway Educational Bureau. 


urse based on a highly specialized series 
ethods of supervision. The first half deals 
pervision; the second with the material side 
signed especially for railroad men, it is pre- 
deals with actual railroad situations. 


lepartment heads now can train designated 

The intensive two-year course includes 

service. Order today or send for more complete 
hedule 


Railway 
Educational Bureau 


Mail this coupon: 





Railway Educational Bureau RA 10-30 


1809 Capitol Ave., Omaha 2 


I ke t er the I y Educational Bureau supervision course for 
f t of names attached.) Send me full particulars, 


Title 








City Zone pate 


i 
| 
| 
| 
| 
riptive folder. Please send me one without | 
| 
| 
| 
| 
| 
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tries in the East have capital invest- 
ments of this magnitude—investments 
which last year made possible railroad 
payrolls of the eastern lines of $2.1 
billion, capital expenditures of $266 
million, and purchases of fuel, mate- 
rials, and supplies of almost $560 
million. Moreover, in 1960 the eastern 
railroads employed 336,000 people, 
most of whom were heads of house- 
holds and provided the chief means 
of support for their families 

“This employment and the expendi- 
ture of the sums referred to above for 
capital improvements and fuel, ma- 
terials and supplies in turn made pos- 
sible the employment of many thou- 
sands of others in related industries 
as well as in service and retail busi- 
nesses far removed from the railroad 
field. 

“But,” Mr. Saunders continued, 
“this is not the impact of a healthy 
industry; it is the impact of a sick in- 
dustry. Our speakers today have made 
it clear that the railroads in the East 
have been going steadily downhill for 
some time and that only determined 
and imaginative action can return 
them to anything approaching their 
former strength. . . . As an established 
industry [if they were able to  sur- 
mount the obstacles of unfair and 
discriminatory regulation, excessive 
taxation, and subsidization of com- 
petitors] they could immediately pump 
more money into the area through 
increased payrolls, capital expendi- 
tures, and material and supply pur- 
chases which would be an important 
stimulus to further economic and in- 
dustrial growth.” 

Following a question and answer 
period, Michael Fox, vice chairman 
of the Railway Labor Executives’ As- 
sociation and president, Railway Em- 
ployees Department, AFL-CIO, opened 
the afternoon session with labor’s pres- 
entation 

Railway labor, Mr. Fox told the 
governors, considers the “major trans- 
portation problem of the nation today” 
to be “the current shortages of adequate 
transport facilities . . . and the certain 
spread of such shortages in the im- 
mediate future unless we do some- 
thing about it now.” Mr. Fox cited the 
vast “outlook for population growth 
and industrial expansion in the na- 
tion” to support his contention that 
“railroads are a growing industry,” 
not a “dying or even declining indus- 
try.” 

On hand with Mr. Fox were A. E. 
Lyon, executive secretary, RLEA; 
George M. Harrison, president of the 
Clerks; H. EE. Gilbert, president, 
BLF&E; W. P. Kennedy, president, 
BMWE; E. J. Hickey, Jr., counsel, 
RLEA; and Eli Oliver, RLEA econ- 
omist. 
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E-L May Join N&W F 


®> The Story at a Glance: Erie-Lacka- 
wanna has withdrawn its opposition to 
the proposed N&W-NKP-Wabash uni- 
fication on the strength of a promise 
that E-L itself may one day be invited 
to join the N&W family. N&W and 
NKP, which last spring rejected E-L’s 
plea for inclusion in the present con- 
solidation plan, have now agreed to 
consider “some form of affiliation” with 
E-L—provided it would offer all stock- 
holders concerned the prospect of better 
earnings. 


From the presidents of 
& Western, Nickel Plate and 
awanna last week came 
worded statement announcin 
ment that could lead to t 
of E-L in the N&W systen 


posal 
and Wabash, 
N&W 


enter 


and 
into 
tlons 1n al! 
some torm 
I ric Lacl 
N&W sy 
such an 
idded, 


WOUTL 


to integrate the Pennsyl\ 
Valley, N&W, NKP and W 


ned down 


commits N 

$1 million” 
$500.000” 
Dec. 31, 1962 
retained 
ICC, in the meantime 
NKP-Wabash pr 


“Effectiveness 


until Jar 


cording to the 
‘is also condit 
an agreement 
boards of direct 
Plate and the | 
Struct and ope! 
at Buffalo, N.Y 
under considerat 
the joint 
consolidated Norfo 
and the Erie-l 
highly benefic 


use Ol 
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what other plans 
veloped by the Erie-L inna.” 

(This was the first public announce- 
ment of NKP participation in the Buf- 
falo project. E-I July 
the beginning of construction of a 49- 
track, $7.5-million yard at Buffalo.) 

A formal statement of the three-road 
agreement will be made when the ICC 
resumes hearings on the N&W-NKP- 
Wabash plans in Washington Oct. 30 


announced last 


The announcement of the agreement. 
signed by Presidents S, 1 
the N&W, F.S. Hales of the 
Plate, and M. G. McInnes of the Erie 
Lackawanna, emphasized its conditional 
nature. 

Whether a_ workable [affiliation 
plan can be found,” said the 
“depends upon a 

the 
prospects of 


the time 


Statement, 
number of 
financial condition 
the Erie-La 


negotiations are 


factors, 
ncluding and 

undertaken 
and the value of the contribution 
the | 


enlarged 


which 
rie-Lackawanna can make 
N&W svstem.” 
statement noted that |} 
anna began operating as 


system in October. 1960. 


use Of court 


proceedings 
labor protective provisions, 
is yet been able to realize 
tion of its projected mers 
han $13 million 
management, ho 
estimated 


can ve 


Henschel Seeks 


A 4,000-hp diesel-hydraulic locomo 


tive, presently being developed as a 
prototype for the largest of the 
ardized German 
units, will be 


by U.S 


stand 


Federal Railway road 


e for testing 


made availab 
railroads. The announcement 
was made in New York on Oct. 24 by 
Dr. Fritz-Aurel Georgen, president of 
Henschel-Werke G.m.b.H_ of 

West Germany. The locomotive is now 
in the development stage 

Earlier in 
nounced that this West German manu 


October it had been an- 


facture! of locomotive trucks and 
other capital 
into a 


Jan. 1, 


converted 


goods is be 
publicly held 


1962 with a 


holding 44 


vestors 
stock 


Ihe diesel-hydraulic locomotive, 


ft 6 in. over couplers, will be 


to a pair of supercharged Daimle 
V-type 


cvlinder, diesel eng 


amily 


accelerated rate, although it will 
some time before they show up in the 
| 


company’s operating results. It 


be done, prospects of developing a plan 


this can 


will be improved greatly 

“The parties have agreed that a plan 
of affiliation could be effective 
only if 
the quality of the securities of both 
and only if it the 
stockholders of both railroads the pros 


made 


it would result in strengfuenin 


railroads offers to 
pect of increased earnings.” 

In a letter to N&W 
President Saunders 
“N&W, for its part, 
of agreeing to any 
the Erie-Lackawanna 
not meet these criteria.” 

He also that the 
agreement “provides that if any dispute 
arises as to whether the N&W or the 
Erie-Lackawanna is conducting consul 
tations and negotiations in good faith 
that question may be submitted to ar 
bitration. However, the 
have no authority to prescribe or 
mend plan of 
financial, 


shareholders 
emphasized that 
has no intention 
plan of affiliation 
does 


with which 


said three-road 


arbitrator will 
recom 
affiliation or any 


othe 


any 
operating o1 commit 
ment of any kind 
For the first nine 
Erie-Lackawanna operated at a deficit 
of $23,913,940—but President McInn« 
told employees in the October 
the Erie-Lackawanna magazine: “I fee 
confident we 
ind look 


ible times 


months of 1961 


issue Ol 


turned the corne 
more 


have 


can forward to favor 


ahead.” 


U.S. Market 


133-ton locomotive, which the German 
Federal Railway designates as its Type 
V320, is equipped with a pair ot three 
axle trucks. Each truck is individually 
powered by one of the engines through 
a Voith hydraulic transmission; top lo 
comotive speed is 100 mph. The 
motive is to be fitted with a 
generator for train heating 
The ability of a German locomotive 
builder to enter the U.S. road locomo- 
tive market was demonstrated last week 
end as the Norwegian freighter Chris 
tian Smith arrived in Houston, Tex 
with the six 4,000-hp diesel-hydraulic 
road freight locomotives ordered two 
ago in West Germany by the 
Southern Pacific and Denver & Rio 
Grande Western (RA, July 24, p. 20) 
These units, tailored specifically for the 
U.S. application, were built by Krauss- 
Maffei in Munich. They have Maybach 
engines and Voith transmissions. 


1 
10CO 
steam 


passenger 


years 





Perhaps today 
possibly tomorrow... 


IN ANY EVENT SOME DAY SOON 


. you ll avail yourself of the rail transportation Union 
Pacific provides. Then you will know for a certainty 
that here is a railroad that is constantly seeking better 
ways to satisfy the shipping and travel requirements of 


its patrons 











FOR SHIPPERS 


modern, dependable freight service as 
fine as human ingenuity, mechanical skill 
and electronic devices can make it. 











FOR TRAVELERS 


these popular Domeliners to and 
from the Pacific Coast— 


From Chicago: 
CITY OF 
LOS ANGELES 
city OF 
SAN FRANCISCO 
CITY OF 


PORTLAND 


From St. Louis 
and Kansas City: 
CITY OF 
ST. LOUIS 

















May we serve you? Consult any 
Union Pacific representative 


PACIFIC [Railroad 


OMAHA 2, NEBRASKA 
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Market Outlook 


Carloadings Rise 1.3 
Above Previous Week’s 


PIGGYBACK CARLOADINGS.— 
U.S. piggy k f 


ended Oct 


compared 


responding 


196] un 


96.900 
iod, accor 


of Stati 


Totals for 
Oct. 7 
Oct. 7 

Cumulative 
Oct. 7 
Oct. 7 
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New Equipment 


PASSENGER-TRAIN CARS 


Pm General Electric Co.—Received orders valued at more than 
$4.5 million for 118 sets of motors, gears, and controls fot rapid transit 


cars to be built by St. Louis Car. 


& Philadelphia Passenger Service Improvement Corp Has 
“tentatively” accepted bids from the Budd Co. for construction of 
36 passenger cars at a total cost of $9,186,000. Included are 24 
stainless-steel, electric MU cars at a cost of $6,186,000, with final, 
approval contingent on completion of leasing arrangements with the 
Pennsylvania and the Reading (RA, Aug. 14, p. 31); and 12 stainless 
steel self-propelled cars, costing $3,000,000, with approval awaiting 
completion of financing arrangements under the 1961 Housing Act's 
urban transportation provisions 


PIGGYBACK 


© Louisville & Nashville Is acquiring an additional 50 40-ft van 
type trailers for piggyback service. This will make a total of 285 trailers 
of all types in the L&N TOFC fleet 
SPECIAL 


& Pennsylvani Has invested $2,400,000 in tri-level auto racks 
for 200 low-deck, 89-ft flat cars which it is receiving from Trailer 
Frain, and in unloading at Kearny, N.J., Norristown, Pa., 


ind Baltimore 
LOCOMOTIVES 


& Frisco. Ordered eight U25B diesel units from General Electric 
Co. at a cost of $1,760,000. Delivery will start Nov. 1 


New Facilities 


& City of Montreal.—Plans to begin construction of a 21-mile 
$150-million subway in the spring of 1962. Formal City Council ap 
proval of the project, which has been in the planning stage for several 


thin the next few weeks 


Cedane 8 Deliveries 


& Orders Increase-—Orders were placed in September for 3,143 


years, IS expected 


freight cars, compared with 1,474 for August. September 1960 orders 
totaled 2.156. Deliveries in September totaled 2,700, compared with 
2.428 in August and 4,300 in September 1960 The backlog of cars 
on order and undelivered as of Oct. 1, 1961, was 10,133, compared 
with 9,690 on Sept. | and 21,662 on Oct. 1, 1960. 


TYPE ORDERED DELIVERED UNDELIVERED 
Sept. 196] Sept. 196] Oct. 1, 1961 
Box—Plain 42 755 3,201 
Box—Auto 0 0 0 
Flat 459 657 1,363 
Gondola 0 0 250 
Hopper 1,850 404 2,236 
Cov. Hopper 285 185 621 
Refrigerato 210 420 1,403 
Stock 0 0 0 
Tank 297 200 891 
Caboose ) 21 0 
Other ) 58 168 
TOTAL 3 2,700 10,133 
Car Builders i 2,014 3.841 
Railroad Shops 686 6.292 





CARS WERE STACKED 


Susqueha Y% W 


AX IK 
BWA 


EVERY IN¢ 


n each other, prior to shipment, by New York, 


working at Edgewater, N. J., pier. 


—_ im 
| 


ay 
Yo. 


“A 
a 
1 


built-in railroad trackage was utilized 


worked out “paper plan.” 


Seatrain Ship Carries 
‘Two RRs to Africa 


> The Story at a Glance: What may 
be the largest trans-oceanic shipment of 
rail equipment ever carried in a single 
left New York Oct. 18. It 
due Oct. 30 in Liberia, where it will be 
used to build 


line. 


vessel was 


a port and a 165-mi ore 


When the “Seatrain New York” 
sailed from its namesake city the week 
before last, it carried on the mile of 
trackage built into its four decks enough 
cars and locomotives to equip 
complete construction railroads. 
The $2-million included 12 


two 


cargo 


diesel locomotives; 195 standard and 
specialized cars, and hundreds of tons 
of rail, track fittings, fuel and miscel- 
laneous construction 
vehicles. 

Owner of the 
Raymond International, Inc., a leading 
New York construction firm, which 
holds a $49-million contract to build a 
heavy-duty, 165-mile ore-carrying rail- 


materials and 


6,000-ton cargo is 


road and a new ocean port in Liberia. 
Both projects are being undertaken for 
Lamco, a $200-million joint venture of 
United States and Swedish inter- 
and the Liberian government 
Lamco’s objective is to develop in 
Liberia’s Nimba Mountains iron ore 
deposits assayed as having 235,000,000 
proved tons of high-grade 
500,000,000 tons of reserves 
production is estimated at 
tons of per most 
will be shipped to this 
Western Europe 

To build the railroad which will tap 


these ore deposits, Raymond is assign- 


steel 


ests 


and 
First-stage 
6,000,000 
of which 
country and 


ore, 


ore year, 


ing, out of the Seatrain shipment, five 
120-ton locomotives, 80 50-ton 
hopper cars, 28 42-ft flat cars, three 
gondola cars, a tank car and a self- 
propelled locomotive crane. The com- 
plete job will require also more than a 
million tons of track ballast, to be ob- 
tained locally; 40.000 tons of 
rail; and rolling stock and signal and 
communications equipment to operate 
what is planned as a “thoroughly so- 
phisticated” railroad. 

The of the 
York’s” cargo—one 
44-ton locomotives, 75 
and three side-dump cars—will be used 
by Raymond in building a new deep- 
water port at Buchanan, about 50 miles 
southeast of the Liberian capital, Mon- 
rovia. The port is planned for eventual 
handling of ships of up to 65,000 tons 
capacity. 

In addition to harbor dredging and 
pier construction, the port in- 
volves an ocean breakwater calling for 
about 2,700,000 cu yd rock, This 
will be moved from local sources in 
rock skips carried on the special 28-ft 
flat cars—cut standard 
units—and hauled in trains on top of 
completed portions of the breakwater 
to supply rock-placing cranes. Seventy- 
four of these rock skips, fabricated in 
Milwaukee by the Heil Co., are being 
separately shipped this month from 
New Orleans. 

Most of the railroad cars in the Sea- 
train shipment, and all of the six 120- 
ton Alco diesels, were purchased by 
Raymond from the recently-abandoned 
Lehigh & New England. The six 44-ton 
General Electric 
from various sources, including such 
short lines the Sanford & Eastern. 
Rail and accessories furnished by 


diesel 


some 


New 
SIX 


Cars 


“Seatrain 
120-ton and 
28-ft flat 


rest 


work 


of 


down trom 


diesels were obtained 
as 
were 
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. ‘Master Merger Plan 
: Next Step—Barriger 


Any “master plat n Mr f 
view, must primarily consid he public 


public in 


interesl ind, he declared 


terest 1s not limited to for 


the areas served by 
roads that may 
tween themselves 
tested by thei 
railroads, and upon 


other railroads render 


opportunit 


I 
f communit 
ver than primary mat 

> development ot 
secondar\ 
reat benefit Wil 
the conflicting regional 
are threatened by opport 
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than we think 
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PEOPLE IN THE NEWS 





ATLANTIC COAST LINE.—Pau T vehring. Walter W. Robinson, assistant d 
Southern, ( I sion freight agent, Long Branch. ay 

NA é nted industrial agent, succeeding William 
J. Desmond, who replaces Mr. Regan. Hew- 

ard J. Page, commercial agent, Jersey City, 

ds Mr. Robinson. Merle W. Arnold, 
ng freight agent, Pittsburgh, named 
general agent, Cleveland, succeeding Fred- 
erick F. Siegel, retired Sept. 30. 


1 


MISSOURI PACIFIC.—Albert A. Griesbauver, 
litor disbursements, St. Louis, retires 


3] 


NEW YORK CENTRAL.—Richard C. Marshall, 

issistant director of public relations, NYC, 

New York, resigned to become general 

nager of Defense Marketing Services, 
New York. 


DELAWARE & DSO NORFOLK & WESTERN.—Norman T. Provest, 
this mercial agent, Boston, appointed gen 
gent there, succeeding Roy E. Cashen, 

tired. Hollis J. Hamilton, commercial agent, 

on, named district freight agent thers 


NORFOLK SOUTHERN.—Frank J. i assis 
int president—operations, Norfolk, 
tired Oct. 16. 


PANHANDLE & SANTA FE.—R. M. Champion, 
Jr., appointed trainmaster, San Angelo, Tex 
SEABOARD.—E. H. Smart, division freight 
igent, Savannah, Ga., retires Oct. 31. 


SOUTHERN.—Harold H. Hall, assistant super 

Birmingham, Ala., promoted to 

suy Macon, Ga., succeeding 

James W. Gessner, transferred to Green 

vro, N. ¢ James E. Sims, trainmaster 

Greensboro, succeeds Mr. Hall at Birming 

im 

H. G. Oliver, acting general freight and 

nger agent, E] Paso, Tex., appointed 

eral freight and passenger agent there. 
Frederick D. Bunsen, retired. 


SOUTHERN PACIFIC.—J. J. Harr, assistant 

trafhe manager, eastern district, New York, 

promoted to trafhe manager there, succeed 

ng F. M Lally, who retires Oct. 31 J. H 

Mulchay, general agent, Cleveland, named 
manager, New York. R. T 
general agent, Chicag 
agent, Cleveland 


a rae Industrial Traffic 





V. M. Stechishin has established a profes 
sional consulting practice in Room 101 
Manitoba House, Winnipeg 2, Man., to 
erve shippers and carriers. Mr. Stechishir 

= formerly manager, Manitoba Trans 

tation Co., Winnipeg. 


Theodore E. Jasin, assistant traffic mana 

Babcock & Wilcox Co., has been ap 

general trafic manager, Boiler divi 
Barberton, Ohio. 


Jule W. Deininger, traffic manager, Dia- 
mond National Corp., Middletown, Ohio. has 
f appointed corporate director of trans 

New York. 

JERSEY CENTRA : 

Organizational changes in the general 
t lepartment of Union Carbide Corp 
ew assignments for five trafhc 
J. W. Cameron, traffic manage: 
Co., Haynes Stellite Co.. Union 


Paul C. Shu Ernest D. Grinnell, Jr 
ACL Frisco 


Carbide Nuclear Co ind Pyrofax Gas 
Corp.; R. J. Cunningham, traflic manager for 
National Carbon Co ind Union Carbid 
Consumer Products Co.; W. £E. Morgan, 
trafic manager for Union Carbide Chemi- 
cals Co, and Union Carbide Olefins Co. 
(not including calcium carbide and lime) ; 
V. F. Treadwell, traffic manage for Union 
Carbide Metals Co.. Union iarbide Ore 
Co.. Union Carbide Olefins ¢ (calcium 
carbide and lime only); V. G. Wilson, trafhec 
manager for Silicones division, Union Car 
bide Development Co., Union Carbide Plas 
tics Co., and Visking Co. Other trafic mana 
gers appointed are: E. R. Rista—Administra 
tion: Lb. S. Truslow,—Transportation and 
Allied Services and A. J. Fenaroli—Planning 
ind Research. K. O. Smart appointed mana 
ger of private and leased lroad equip 
ment, serving all divisions of the corpora 
tion (co-ordinating his activities with Mr. 
Truslow’s). R. R. MeNickle continues as mana- 
ger of cost analysis (co-ordinating his a¢ 
tivities with Mr. Fenaroli’s. R. b. Juillerat 
ind W. 1. Neyland join the planning and 
research group as assistant traffic managers 
E. A. O’Brien and F. C Tighe continue is 


assistant general trafic managers 


Supply Trade 





Motorola, Inc. has appointed Richard G 
Jones sales manager of microwave equip 
ment to railroads, 


B. W. Crenshaw, vice president —sales, 
Scullin Steel, Division of Universal Marion 
Corp., has been appointed executive vice 
president and general 


Kenneth L. Selby has beer I oe vice 
president of National Castings a leveland, 
ind group executive of the pecs 
Transportation Products and Capital Foun 
dry divisions. Mellor W. Stevenson succeeds 
Mr. Selby as divisional vice president and 
general manager, Transportation Products 
division. 


Adams & Westlake Co., Elkhart. Ind., has 
purchased the Loeffelholz Co., Milwaukee, 
Wis. Nicholas J. Nowicki, member of the 
Loeffelholz engineering and sales staff, has 
been retained by Adlake’s Transportation 
Division and will operate m the Chicago 
sales office. 


M-W Equipment Co., Division of Metalweld, 
Inc. has been appointed exclusive fran 
chised distributor for Silent Hoist & Crane Co. 


David Shisler has been appointed man 
iger of application engineering for Lynch 
Communication Systems Inc. Vir. Shisler was 
formerly manager of the inside sales de 
partment. 
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Southern 
Pacific 


serves the 
Golden Empire 
with 
Trains 
Trucks 
Piggyback 
Pipelines 


lf you are a 
shipper 
having 


call Southern Pacific first! 








}FIRST CLASS TICKET 
‘TO A BETTER JOB AND 
- - - MORE MONEY! 


LEARN SUPERVISION 
s by proven home study methods at 
2 low cost from a 48-year old institution. 


»>SEND THIS COUPON TODAY 


» THE RAILWAY EDUCATIONAL BUREAU 
1809 CAPITOL AVENUE, OMAHA 2, NEBR 
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» Send me full information and a fr ample 
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ica (la el t R J 
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OBITUARY 


Frederick B. Adams, 

{ the boards otf the Atlantic Coast Line 

Lovisvilie & Nashville {1 1944 to 1955 
Oct. 23 at his home in N \ 


William J. Carroll, 60 ur peri 
t. Central divis Jersey Central, 
tr or y New York & Long 
Branch, died Sept 1 at Rive w H ta 
Red Bank, N.J 


Daniel W Helt, el 
Brotherhood “ Railroad Signalmen of Ameri- 
ca, died Or 21 

Rowland B. Hill, 69 
Railway Supply Co., (| 


in vanston 


Kaplan, 63, 
United States Railway Equipment Co 
Oct. 23 in Michael Re Hospita 


Bertram 1! 


William M. Neal, 
hairmat ind pre lent. Canadian Pa- 

cific lit Oct. 19 at or } Lake 

N I Ont 


Jasper Simmons Riggan, 62 
Seaboard Air Line, K 


1) 








or spuds 


or collar studs 


The better way 
is Santa Fe 


No matter what you ship 
call the nearest Santa Fe 
Traffic Office and let the 
‘railroad that’s always on 
the move toward a better 
way” go to work for you. 








You Ought 
To Know... 


Parcel post rates 


special 


Barge line purchase 
by , 
Ches 
for 
Cla 


P. M. Shoemaker, chairman of the 


Erie-Lackawanna, on Oct. 25 re- 
ceived from Assistant Defense 
Secretary Thomas D. Morris— 
also president of the Armed Forces 
Management Association—an 
award from that association in 
recognition of Mr. Shoemaker’s 
work in improving logistics man- 
agement in the Defense Depart- 
ment—performed in connection 
with the second Hoover Commis- 
sion’s program. 


Railroad commuter service in Chi- 


cago is in danger of “dying on the 
financial vine,” IC Vice President 
F. E. Martin said last week. He 
noted that IC suburban opera- 
tions, requiring an investment of 
$40 million, have produced a 
profit in only three of the past 13 
years. Net loss for the period has 
totaled almost $5 million. Mr. 
Martin placed blame for this situa- 
tion upon long time-lags in fare- 
increase cases, on subsidized com- 
petition from transit operations 
and the great increase in public 
highways and expressways. He 
said public understanding is 
needed to help railroads obtain 
pricing and schedule freedoms, 
tax relief and coordination of 
transit and railroad services. 


Crewless subway trains are being con- 


sidered as a possibility on four 
lines, including the Flushing IRT 
line which will service the 1964 
World’s Fair, by the New York 
City Transit Authority. The auto- 
matic equipment will be tested for 
three to six months beginning in 
late November on the Times 
Square-Grand Central shuttle. If 
these tests are successful, unmanned 
trains will be tried out on the three 
other lines. 


Transportation people should “do 


less talking to each other and 
more talking to the general pub- 
lic,” in the view of Commissioner 
William H. Tucker of the ICC. 
In an address before the Movers 
Conference of America at New 
York last week, Mr. Tucker sug- 
gested that “the real statesmen of 
the next year in_ transportation 
will be those leaders who are able 
to generate the force of American 
public opinion as a basic factor 
in the development of a trans- 
portation solution.” 


A truck-driver force “greater than 


our nation’s entire armed forces” 
would be needed to replace the 
transportation work performed 
by 800,000 railroad employees, 
Reading President E. P. Gange- 
were told the Trenton (N.J.) Traf- 
fic Club. Mr. Gangewere said the 
fact that railroads handle more 
than five times as much freight 
traffic per worker as truckers is 
“one big reason for the railroads’ 
competition seeking legislation de- 
signed to prevent the full realiza- 
tion of railroad efficiency.” 


Union Tank Car’s net income for the 


first nine months of 1961 is up 
6% over the like period last year 
despite a 13.5% decrease in sales. 
UTC President E. A. Locke, Jr., 
feels this “will be generally rep- 
resentative of the year as a whole.” 


Fines totaling $45,850 were paid 


during the three months ended 
with September by 38 railroads 
for violations of the Safety Appli- 
ance, Hours of Service, Signal 
Inspection and Locomotive In- 
spection acts. Biggest payer, ac- 
cording to ICC, was New York 
Central, assessed $4,150. Next 
came fines totaling $4,000, as- 
sessed against the former Dela- 
ware, Lackawanna & Western, but 
Erie-Lackawanna was assessed 
only $750. 








PRR: 200 Auto Racks 


The Pennsylvania last week an- 
nounced a “substantial” expansion 
of its new-auto-transport service. 
PRR, whose auto-rack service pre- 
viously has been confined to bi- 
level cars moving between St. 
Louis and Baltimore, is now 
equipping 200 low-deck, 89-ft 
Trailer Train flat cars with tri- 
level racks for service between 
midwestern assembly plants and 
eastern metropolitan areas. Twen- 
ty-five of the newly-equipped cars 
are already in service. The re- 
maining 175 will be in operation 
“within a few weeks.” Each car 
carries up to 15 autos. PRR has 
built new facilities for unloading 
the autos at Kearny, N.J, (serving 
New York); near Norristown, Pa. 
(for Philadelphia) and at Balti- 
more. Total investment in auto- 
rack equipment and terminal fa- 
cilities is $2,400,000. 
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ENGINEERS 50 Ton, Whitcomb Diesel Elec- 
Inspection—Tests—Consultation tric Locomotive. New 1951 
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The problem of executive deve er in American industries 
is an aaa It threatens the ver f e of some of these indus EUROPEAN INFORMATION KEEP BUYING 
tries How can top management est develop management talent Off-duty reading for railroad men “ 
equipped to contend successft with the many problems of —"European Railways” magazine " 
tomorrow's transportation / Quarterly illustrated, interesting l — 

This new book is addressed to the entral problem behind this ——iInc luc features on East & 
question. It is not offered as a final answer to a complex prob West Europe. Only $2.50 a year, ; 
lem, but as an honest and 1cer itribution to the thinking of $4.50 two years or send $1 for SAV INGS 
corporate executives on a problem of mmon concern. 3 sample copies Pay by check = ‘ vs 


or Int. Money Orde > 
The author was for some time manager of the Canadian Na ; Coreen 


tional Railway Personnel Section at ntreal and there devised a - a aie i 5+ a Cavendish BONDS 
Management training program attracted particularly wide ‘ = : ngland r ” 
and favorable comment. Mr. D presently associated with 
a prominent management consulting firm. His special knowledge of 
the training problems of the railr akes this volume of unique 
value to transportation personnel 

















Here are hallenging issues ¢ n Management Devel 
opment in a Changing World 


@ Is management Know WI Know How’’? Advertisers’ Index 


@ Should management training anted toward improvement 
of the individua x improvement f the job being done? 
@ How can a performance appraisal procedure be organized? 


@ Why are some present practice many industrial manage 
ments inadequate to cope with the demands of competition? 

@ On what basis do you sele nnel for added responsi 
bilities? 

@ Two significant actual case udi« what they show, how to 
benefit from them 


@ The reasons why management P want to change their jobs 
J 


@ Performance appraisals among dle management in Rail 
roading 





This book has been sponsored the Railway Progress 


Institute and was produced unde the supervision of the 


Institute’s Committee on Executive Development 
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Things Worth 
Fighting For 


me discouraged over the 
twenty-five years of talk, 
sroblem” or the “trans- 
me nothing is done about 
dditional billions of tax 
sem” more nearly insolu- 
vspaper, the Herald, has 
vhole business. Speak- 

is not alone, but only 


railroads) the papel 


th bed because no 
has been provided in 
dy its mortal illness. 
n extremis, still more 
needed. The govern- 
dminister moderate 


more desperate 


vith those who despair 
n of responsible public 
public opinion which 
s just beyond belief 
re this pessimism. The 

is because 
ndustry which is on a sick 
yvernment, and the public 
vernment, who need the 
ted the “railroad prob- 
to making it worse. /f 
deal honestly and con- 
n what are America’s 
or in the international 
ith which confronts it? 
marily for the health of 
litical and moral and 
surage of the American 
iroused, then there’s no 
concerned about the rail- 


ublic officia's and a'ert 


is wasting its economic 

ds to be burdened to 

f near destruction, by 
the resultant of uninhibited 
inst them. These pressure 
| furtive or shame-faced. 


The highway interests did not wear false faces when 
they went after the biggest pork-barrel haul in 
history—untold billions for the federal interstate 
highway system, with no regard for its competitive 
effect on railroads—and with no concern for the fact 
that the country needs the railroads it already has, 
at least as much as it needs additional highways. 

The waterways and air transport plunderbunds 
have been equally brazen in successfully pursuing 
their exactions. National transportation policy and 
action have been the resultant of open and unabashed 
pressure group operation. The discipline of the 
free market (everybody paying for what he gets) 
has been wholly forsaken in those forms of trans- 
portation in which government has become involved 

i.e., highway, waterway and air. Only the railroads 
are trying to carry on under the old rules; and they 
are obviously not succeeding. and cannot 

A vast continental area such as the U.S.A. can- 
not prosper without the economical transportation 
which only railroads can provide, especially for 
longer distances. The country, therefore, since ‘t 
must have its railroads, is faced with the alterna- 
tives of reverting to the free market (i.e., self- 
support) for all forms of transportation, or of 
putting railroads on the public payroll—along with 
waterways, highways and air transportation. But 
that is no real solution to the problem, as other 
countries which have resorted to government owner- 
shin have discovered by experience 

Russia has hit upon the only program which will 
make socialism work—with some degree of effi- 
ciency—that is, through a centralized dictatorship, 
completely immune from pressure by an e'ectorate. 
The bureaucrats in Moscow can make a rational and 
economic division of capital investment among the 
several forms of transportation. No selfish pressure 
group can stop them. We cannot expect such ration- 
al action by our bureaucrats, because we subject 
them to political pressure. So, if we persist in pur- 
suing the path of socialization—as most other 
countries in the West are also doing—we wi'l before 
long come to the point where our socialism will have 
to be turned over to an able and completely in- 
devendent centralized dictatorship. When that time 
comes, wherein will the U.S.A ind the rest of the 
West—differ in any essential particular from the 
Soviet Union? 

We are optimists enough to believe that Ameri- 
cans can be brought to see that the “railroad prob- 
lem” or the “transportation problem” is no mere 
braw! between self-seeking competitors, but is in- 
stead a test of this nation’s right and ability to re- 
main prosperous and free. When they see the prob- 
lem in this light, as they must, it will be quickly 
resolved, and we'll go on to solve much tougher 
ones. This is why we are optimistic—or at least 
hopeful—about the future of the railroads. 
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In Canada: 


Adanac Supplies, Ltd. 
Montreal, Quebec 
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Ideal with Welded Rail 


Continuous welded rail greatly reduces 
the cost of rail-joint installation and 
maintenance. But you still need track 
circuits — and they need insulated 
joints. The longer the track circuits, the 
fewer joints required—greater savings 
all around. 

With GRS Trakode, very long track 
circuits are possible—up to 11,000 feet 
now in service. 


saves line wire 

Trakode, a simple system for auto- 
matic block and for cTe, transmits sig- 
nal control and block information 
through the rails. Signal line wires and 
related costs are eliminated. When lines 
fail, Trakode signals keep working — 
trains keep moving. 


long life-dependable 

Trakode is an all-relay system. Slow- 
rate coding gives long relay life. High 
shunting sensitivity gives maximum 
protection — fewer maintenance prob- 
lems. 

Before signaling welded rail terri- 
tory, or investing in new or rebuilt sig- 
nal lines, it will pay to consider these 
Trakode savings. 


(JENERAL RAILWAY SIGNAL (OMPANY 


ROCHESTER 2, NEW YORK NEWYORK 17 CHICAGO! ST.LOUIS! 
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Photo shows rail welded by the NCG Continuous Rail Welding System 3048 
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